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Economic Transformation Specialists

Our fourth quarter issue offers an opportunity to reflect on the very busy year that 2025 has been. It started with  
Donald Trump's inaugura�on as the 47th president of the United States, sending economic and geopoli�cal ripples 
around the world. Tariffs, turbulence and trust remain key talking points.

Yet in this environment of uncertainty, markets have hit record highs, including our own bourse which broke the 100 000 
points mark in July. In fact, as I write this, the South African equity investor has enjoyed bumper returns in 2025, with 
the FTSE/JSE up over 30% for the year. (This, of course, subject to change at any �me.)

The markets aren't the only thing that have been on the boil this year. The Regulators have kept service providers and 
re�rement funds busy with the implementa�on of cybersecurity and cyber resilience policies and prac�ces in June, 
requiring us all to brush up on our knowledge and understanding of the digital revolu�on underway. In August, the FSCA 
published Conduct Standard 2 of 2025, providing a much needed update to the conduct requirements for pension 
benefit administrators.  Introducing things like fit and proper requirements for administrators, as well as complaints and 
conflicts management frameworks and protocols, this Conduct Standard is the bridge between the old Board No�ce 24 
of 2002, and the impending Conduct of Financial Ins�tu�ons (COFI) legisla�on – now an�cipated in 2026.  Another step 
towards greater financial inclusion came in the form of Conduct Standard 1 of 2025, se�ng the requirements for the 
provision of financial educa�on, establishing the baseline requirements for consumer financial educa�on ini�a�ves, 
which will come into effect in March 2026.

Financial inclusion grows when economies grow. And that's why we've chosen to end the year with a special feature on 
impact inves�ng. For trustees, management commi�ees and individual investors, naviga�ng the complexi�es of 
investment strategies, understanding what impact inves�ng truly entails, and how it differs from ESG inves�ng and 
socially responsible inves�ng (SRI), is crucial. It enables informed decision making that align not only with your fiduciary 
du�es (for decision makers and regulators) but also with the outcome expecta�ons of re�rement fund members and 
investors. A�er all, it's not just about the amount of money accumulated at re�rement, but also the world that members 
re�re into.

As always, I trust this issue's valuable insights will prompt your thinking and grow your confidence to navigate the rapidly 
evolving world around us.

Thank you for sharing another year with the team at Pensions World SA. We wish you a blessed holiday season of rest.







Members of re�rement funds face a decision every year regarding their 
savings pots – to use or not to use?  The easy answer is: don't use your 
savings pot as it will diminish your re�rement benefits. However, the majority 
of South Africans face real financial, and immediate, challenges on a daily 
basis. The idea of reducing re�rement income in 20 years' �me may seem to 
be their only op�on. And we have seen that since the incep�on of the two-
pot system on 1 September 2024, the majority of re�rement fund members 
have made at least one withdrawal from their savings pot. 

In this ar�cle we'll look at different uses of the savings pot, from an overall 
financial posi�on, not just looking at lower re�rement income.

Assump�ons for fund credit projec�ons
In order to analyse the different uses of the savings pot we will make these 
assump�ons:

E M P L O Y E E  B E N E F I T S
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How to best utilise your savings pot

Subedra Reddy 
Execu�ve Head: Actuarial Services assisted by 
Thiroshen Naidoo, Senior Actuarial Manager
NBC Holdings (Pty) Ltd

Member's name

Member's age

Re�rement age

Star�ng fund credit

Star�ng salary 

Contribu�on rate

Investment return (Infla�on + 5%)

Sipho Gumede

20 years

60 years

R0

R20 000 per month

12% (Net to re�rement)

11% p.a.

Using your savings pot as a deposit to buy a house
Many South Africans do not own a house. It is very difficult for employed South Africans to gain access to finance for 
housing. Even if you pass an affordability test, first �me buyers could easily have to put in a 20% deposit. Accumula�ng 
this deposit is difficult. What if you use your savings pot for this deposit? When you re�re, you will need housing. Plus if 
you own your own house you would not need to pay rent. Is the benefit of not paying rent worth the reduc�on in your 
savings pot by making a deduc�on for your deposit?

Sipho builds up his savings pot diligently over �me. When he is 50 years old he decides to buy a house worth R3 000 000 
(The equivalent to a house worth R800 000 in today's money).  He withdraws R1 000 000 from his savings pot as a deposit 
to buy this house. He has to pay tax at his relevant marginal rate of R362 000. Thus he gets R638 000 to use as a deposit. 

The table below shows the result of this decision:

Scenario

Full Savings Pot

Savings Pot + Deposit on 
House

Difference

Amount at Re�rement 
(Savings Pot)

R 10 505 309

R 9 365 947

-10.8%

Savings Pot Monthly 
Pension 

(Current Money Terms)

R 5 096

R 4 543

-10.8%

Total Monthly Pension 
(Current Money Terms)

R 15 288

R 14 736

-3.6%
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If Sipho did not make any deduc�ons from his savings pot he would have R10 505 309 available at re�rement. This would 
allow him to purchase a pension of R5 096 a month in today's money. His overall pension (savings pot + re�rement pot) 
would be R15 288 a month in today's money. Versus his salary of R20 000 a month, this would be a reasonable pension for 
him to re�re on.

Let us now take into account the deduc�on from his savings pot for the deposit on his house. The deposit on the house 
has earned a return of the rent income plus growth on the capital value of the house. If I make a reasonable assump�on 
on this return (7% rental yield and 4.5% capital growth) then Sipho has R9 365 947 in his savings pot at re�rement. His 
overall financial posi�on is 10.8% worse off than if he had not made a deduc�on from his savings pot. His total pension is 
only 3.6% lower. This is because his re�rement pot cannot be touched; it has been preserved. So from an overall financial 
point of view Sipho's pension has dropped from R15 288 a month to R14 736 a month. However, he now owns his own 
home, which he may not have been able to afford has he not accessed his savings pot. Thus in the right circumstances it 
can be possible to access your savings pot without harming your future re�rement income significantly. 

The following table shows the above example but changed to allow for 0% tax on the savings pot withdrawal:

In this case the overall pension has dropped only 0.6%. Thus the biggest detractor from making the withdrawal from your 
savings pot is tax. Is this reasonable for a deduc�on such as buying your own house? Should the tax you pay be less if you 
are making a legi�mate withdrawal?

Using your savings pot to buy a car
Now let's look at an example of Sipho using his savings pot to buy a car. At 40 years old, Sipho decides to use his savings 
pot to buy a car. He withdraws R600 000. A�er tax this amounts to R400 000. This is equivalent to a car worth R125 000 in 
today's money.

The following table shows the results of this decision:

Scenario

Full Savings Pot

Savings Pot + Deposit on 
House

Difference

Amount at Re�rement 
(Savings Pot)

R 10 505 309

R 10 328 956

-1.7%

Savings Pot Monthly 
Pension 

(Current Money Terms)

R 5 096

R 5 011

-1.7%

Total Monthly Pension 
(Current Money Terms)

R 15 288

R 15 203

-0.6%

Scenario

Full Savings Pot

Savings Pot + Deposit on 
House

Difference

Amount at Re�rement 
(Savings Pot)

R 10 505 309

R 5 707 922

-45.7%

Savings Pot Monthly 
Pension 

(Current Money Terms)

R 5 096

R 2 769

-45.7%

Total Monthly Pension 
(Current Money Terms)

R 15 288

R 12 961

-15.2%

His savings pot has dropped from R10 505 309 to R 5 707 922. He has lost 45.7% of his savings pot! He has given up on 12 
cars at re�rement because he decided to buy one car at age 60. Thus he has made a poor financial decision by using his 
savings pot to buy a car.

What have we learned?
The examples above show that the decision on how to use your savings pot can influence your future re�rement posi�on 
significantly. You can improve or destroy your future financial posi�on. It is thus vital to consult a financial planner before 
you make a withdrawal from your savings pot. Employers and trustees can help members by making such financial 
planners available.
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Iva Madjarova
Head: Ins�tu�onal Business 
Sygnia 

Enhancing communication could 
drive true impact

Imagine working for four decades only to discover that your re�rement income 
barely covers the cost of your groceries. This is not a distant fear but the reality 
for most South Africans. The system must change.

Tradi�onally, discussions about impact have focused on how re�rement funds 
invest – alloca�ons to infrastructure, private equity or developmental projects. 

While these discussions are important, they do not reveal the full story. Real 
impact lies in addressing the basics: reducing costs, improving member 

understanding, ensuring adequate contribu�ons and protec�ng savings from 
premature withdrawals.

The real lever of impact is communica�on. While re�rement funds do communicate with members, their message seldom 
gets through: Members are s�ll confused about fees, risk profiles and the significance of their current choices for the future. 
Without understanding, members are much more likely to fall prey to short term thinking and instant gra�fica�on. 

True impact can only come when funds are able to shi� from communica�ng to educa�ng. With the right educa�on, 
members can shi� their mindset, recognising that small sacrifices today will translate into security and dignity tomorrow.

To achieve this, funds must rethink both the message and the medium. Wri�en communica�on isn't enough, as fund 
members do not read all the documenta�on they receive. Short, engaging videos can break down complex ideas like 
compounding or tax into accessible stories, while interac�ve calculators allow members to test the impact of different 
contribu�on levels. 

Beyond this, AI-powered assistants can provide personalised insights and simulate the long term effects of different savings 
and withdrawal decisions, helping members understand the tangible consequences of their ac�ons. Gamifica�on could turn 
financial educa�on into interac�ve experiences that reward learning and reinforce posi�ve behaviour, while virtual and 
augmented reality experiences could immerse members in poten�al re�rement futures to experience the benefits of 
pa�ence, higher contribu�ons or deferred withdrawals. 

Combining these advanced digital innova�ons with personal engagement such as workshops and face-to-face sessions will 
allow funds to evolve from simply transmi�ng informa�on to genuinely transforming behaviour and understanding.

Interna�onal examples provide lessons: In Australia, a combina�on of compulsory contribu�ons, member educa�on and fee 
transparency has created one of the strongest pension systems in the world. In Chile, regulators �ghtened communica�on 
standards so members could see the long term effects of their choices. Both show that changing outcomes requires more 
than policy – it requires changing member behaviour. South Africa's economy is far poorer than Australia's, however, and 
many households here cannot save anything beyond their day-to-day needs. 

Recent developments are encouraging, though. The Financial Sector Conduct Authority (FSCA) has introduced new Conduct 
Standards for benefit administrators, requiring clearer protocols around communica�on, transparency and complaints. The 
regulator also insisted that funds explain the new two-pot re�rement system to members in a simple, �mely and 
comprehensive manner, and it may even request copies of member communica�ons when reviewing rule changes. A na�onal 
“Know Your Rights” campaign has been launched to improve public understanding of pensions, while dra� standards linked to 
Regula�on 28 promise greater disclosure on how funds invest. 

While these are important steps forward, regula�on alone will not guarantee member understanding. Too o�en, 
communica�on retains the form of dense documenta�on or one-off no�ces that have li�le effect on behaviour. The challenge 
now is for funds to transmute these regulatory requirements into real educa�on that is engaging, accessible and consistent.
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1 September 2024 marked a turning point in South Africa's re�rement landscape: the official launch of the two-tot 
re�rement system. For those involved in the months of intense prepara�on leading up to this deadline, the efforts may 
now seem like a distant memory. More than a year on, we find ourselves reflec�ng on the early outcomes, lessons learnt 
and the early impact it's had for the future of re�rement savings in our country.

A system designed for balance
By design, the two-pot re�rement system aims to strike a delicate balance of providing access to a por�on of re�rement 
savings without needing to resign to do so, while enforcing preserva�on of a por�on of savings for long term re�rement 
needs. It is a solu�on to a cri�cal issue in South Africa: poor preserva�on behaviour, where individuals o�en cash out their 
re�rement savings when changing jobs, jeopardising long term re�rement security.

However, members must not lose sight of the bigger picture: withdrawing from savings, even par�ally, s�ll reduces the 
poten�al re�rement outcome. The system ul�mately relies on one crucial factor: member behaviour - that is, using 
accessible funds only in genuine emergencies.

What defines an emergency?
Theory and prac�ce rarely align perfectly. Analysis from SARS indicates that the majority of savings withdrawals have gone 
toward short term debt, vehicle payments or home-related expenses. Moreover, a significant number of withdrawals in 
the 2025 tax year came from individuals making their second claim since September 2024.

In today's economic climate, marked by high infla�on and moun�ng living costs, it's understandable that individuals seek 
financial relief. But it does raise a cri�cal ques�on: how do we define an “emergency”? What feels urgent to one person 
might seem avoidable to another. And while the system wasn't designed to be prescrip�ve, it was designed with the hope 
that early access would be the excep�on, not the norm.

Awareness and engagement: A double-edged sword
What the two-pot re�rement system has certainly achieved is a surge in 
engagement. Members are now more aware of their re�rement savings, 
asking deeper ques�ons about whether they're on track for a secure 
re�rement. For many, this is the first �me they've meaningfully engaged 
with their re�rement fund provider.

This shi� has led to the development of new educa�onal content and 
addi�onal digital tools to support both employers and members. Liberty 
Corporate Benefits, for example, saw 75% of its savings withdrawal claims 
processed via digital channels, demonstra�ng an appe�te for modern, 
accessible solu�ons.

Yet, even with these tools, some members remain dissa�sfied with their 
net claim values, o�en unaware of the tax implica�ons and costs involved 
in accessing savings - and that's despite the availability of online 
calculators, benefit counselling and other support tools. This highlights a 
challenge: informa�on is available, but understanding of some elements 
may s�ll be limited.

Two-pot retirement system: 
The unfolding impact of a new era

Darshana Kooverjee
Head: Umbrella Fund Solu�ons
Liberty Group
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The rise of preserva�on: A win for re�rement security
Encouragingly, data shows that 59% of ac�ve members in Liberty Corporate Benefits' umbrella funds have not touched 
their savings pot. This could be seen as a sign of success, that is members preserving their funds for re�rement or 
keeping it available only for genuine emergencies.

But the other side of the story remains a reality. A significant propor�on of members have already accessed their 
savings, poten�ally compromising their long term financial security, as this money could have otherwise contributed 
towards a greater accumula�on of savings at re�rement. While access provides relief today, it may leave members 
vulnerable tomorrow.

One encouraging outcome is the marked increase in the preserva�on of re�rement fund benefits. Our sta�s�cs show 
that the number of members preserving their savings has grown tenfold under the new system. This shi� means more 
individuals are now retaining some re�rement savings instead of cashing out the full amount upon resigna�on - an 
important step toward greater long term financial security.

Looking ahead: Impact, educa�on and evolu�on
We are s�ll in the early stages of this journey. While ini�al withdrawal ac�vity spiked a�er 1 September 2024, claims 
have declined in the 2025/2026 tax year. Whether this trend stabilises or resurges remains to be seen.

As we look forward, one thing is clear: the two-pot re�rement system demands ongoing review, real �me data analysis 
and con�nuous educa�on. The system has made people think more cri�cally about their re�rement savings, and that in 
itself is a step forward. But we also know that early access, while helpful in the short term, could compromise long term 
outcomes.
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Shifting the savings curve: 
A behavioural blueprint for employers

Belinda Carbu�
Specialist in Group Savings and Investments
Allan Gray

Employers play a crucial role in re�rement savings in South Africa. While it is not 
mandatory to offer a re�rement savings benefit, many employers recognise the 
important role employer-arranged re�rement investments, such as umbrella funds, 
can play in suppor�ng employees' long term financial wellbeing and a�rac�ng and 

retaining talent.  

While employers who offer a re�rement fund benefit have a fiduciary responsibility to 
take steps to safeguard the financial interests of members, legisla�on gives li�le guidance 

on how to encourage and promote healthy, long term employee contribu�on rates. To address 
this gap, employers can turn to insights from behavioural finance, which offer prac�cal strategies for improving employee 
saving habits.

Learning from the behavioural finance experts
Human beings aren't naturally wired to priori�se long term inves�ng. The underlying behavioural issues which give rise to 
low savings rates have been studied extensively by Nobel Prize-winning economist Richard Thaler and behavioural finance 
expert Shlomo Benartzi. Their research led to the development of the Save More TomorrowTM (SMT) strategy: a 
behavioural tool designed to overcome savings iner�a and help people increase their re�rement contribu�ons gradually – 
without the immediate s�ng of reduced take home pay.

How the Save More Tomorrow�� strategy works
The SMT concept is built on three key behavioural insights:
1. Present bias: We naturally place greater value on immediate rewards than on future ones. SMT sidesteps this by 

encouraging employees to commit today to saving more later, typically �med with their next salary increase.
2. Loss aversion: People experience the pain of loss more intensely than the pleasure of a gain. By linking contribu�on 

increases to pay increases, SMT ensures that take home pay doesn't no�ceably shrink, reducing the sense of loss.
3. Iner�a: Once in place, most people are unlikely to opt out of a system. SMT uses this to its advantage by automa�ng 

the increase in contribu�ons, turning iner�a into a mechanism for posi�ve savings growth.

The outcome is a strategy that works with our natural ins�ncts rather than against them, guiding individuals towards 
stronger financial outcomes.

From theory to prac�ce: The glide path
Employers who offer an umbrella fund can consider incorpora�ng a glide path. The glide path, like the SMT strategy, helps 
members gradually increase their re�rement savings contribu�ons over �me, using their future salary increases. A glide 
path is tailored to the requirements of each employer. Below is an example of how this can play out:
• Minimum contribu�on of 7.5% of pre-tax salary
• Annual escala�on of 1% takes place automa�cally, in line with the salary increase cycle
• The glide path is capped at 15%

The power of the glide path
Let's look at a real-world example:
• Meet Thandi: She earns R20 000 per month and currently contributes 7.5% of that (R1 500) to her re�rement fund.
• Thandi opts in to the glide path, with her contribu�on rate increasing by 1% each year, aligned to a 5% annual salary 

increase, as shown in Table 1.
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Table 1: Glide path as a way to increase re�rement fund contribu�ons*

YEAR  MONTHLY SALARY CONTRIBUTION % MONTHLY 
       CONTRIBUTION

1  R20 000     7.5% R1 500
2  R21 000     8.5% R1 785
3  R22 050     9.5% R2 095
4  R23 153   10.5% R2 431
5  R24 310   11.5% R2 796

* For illustra�ve purposes only
Source: Allan Gray

In just five years, Thandi almost doubles her monthly re�rement contribu�on – from R1 500 to R2 796 – without ever seeing a 
drop in her take home pay. Over decades of employment, this steady increase has a compounding effect, significantly boos�ng 
the final value of her re�rement savings. 

This simple strategy builds long term financial security, while helping individuals overcome the mental hurdles that o�en make 
it hard to save more.

Turn iner�a into momentum
When it comes to re�rement savings, most people benefit from help to move from inten�on to ac�on. By leveraging 
behavioural strategies like the glide path, employers can assist their employees to overcome iner�a, avoid grappling with short 
term sacrifice and steadily build wealth. 

What may start as a gentle nudge can lead to a profound shi� – not just in contribu�on rates, but in financial outcomes. For 
employers, it is a powerful, prac�cal way to foster a culture of saving and help more South Africans re�re financially 
independent.
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Beneciary funds – not only for minors

David Hurford
CEO
Fairheads Benefit Services

Re�rement fund trustees, in discerning how best to allocate sec�on 37C death benefits to the financial dependants of 
deceased re�rement fund members, rightly look principally at the needs of minors. If the trustees are of the opinion that 
the guardian or caregiver may not be ideally placed to accept, invest and manage a lump sum payment on behalf of the 
minor in their care, they may elect to place the benefit in a beneficiary fund. The advantages of this cost-effec�ve and safe 
vehicle are well known in the industry by now.

However, we perceive that there may be a gap in that re�rement fund trustees could be overlooking the poten�al benefits 
of using a beneficiary fund for majors, the disabled and the elderly.

Here's why this can happen and why it ma�ers:

Historical reasons
Historically, beneficiary funds in South Africa were introduced under sec�on 37C 
mainly to protect minor children who could not manage lump sum death 
benefits. As a result, trustees are used to seeing beneficiary funds as a “child-
focused” solu�on, so they default to lump sum payments or trusts for adults.

Lack of awareness
Majors may be overlooked because trustees may not know that beneficiary 
funds are legally available for dependants of any age. A determina�on by the 
Pension Fund Adjudicator's determina�on in the case of Vellem (obo Vellem) v 
Auto Workers Provident Fund and Another [2014] 1 BPLR 134 (PFA) proves the 
point (Paragraph 5.6, my emphasis).

“In distribu�ng death benefits the trustees may pay benefits allocated to a minor 
dependant to such a dependant's legal guardian, trust fund or a beneficiary 
fund. Their preference to pay such a benefit in any one of the methods set out 
above must be informed by the dependant's best interests. In the same manner, 
a major dependant's benefits may be paid to him in cash or into a beneficiary or 
trust fund. The preferred method of payment must be duly cognisant of the 
beneficiary's best interests. There must also be a link between the preferred 
method of payment and the ra�onale behind it, especially in instances where 
payment into a beneficiary or trust fund is elected by the trustees over cash 
payment to the dependant's legal guardian (in a minor dependant's case) or the 
dependant himself (in a major dependant's case)”.

A key principle in this is engagement with the dependant (or their guardian or 
caregiver). Our experience is that when the family is consulted during the 
process, there is a far greater understanding of the benefits of beneficiary funds, 
and as a consequence be�er use of the benefits and a be�er outcome for the 
dependants.
  

“Age 18”
Trustees may mistakenly assume that once a beneficiary is legally an adult, they 
can responsibly manage a large lump sum. This is not always the case. Fairheads 
has over many years advocated that the age at which lump sum death benefits 
are paid to beneficiaries be increased from age 18 to 21. This is because we have 
witnessed first-hand the impact of paying out a large lump sum to someone who 
has yet to finish school. There are very few 18-year-olds with the financial 
wisdom to handle a lump sum wisely – and there is o�en also pressure from 
extended family members to access the money for their own purposes. 
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There are other reasons for not paying a lump sum to a major. For example what about the case of a major dependant who 
displays clear signs of substance abuse. Would it be in the best interest of that person to receive a lump sum?

Overlooking the advantages
While trustees may have the percep�on that trusts or direct payments are more flexible solu�ons for adults, they should 
keep in mind that beneficiary funds are regulated and more cost effec�ve than private trusts. Professionally managed, they 
ensure that funds are used for their intended purpose, like a monthly income for living expenses and ad hoc payments for 
capital expenses such as educa�on and medical costs.

Beneficiary funds are registered under the Pension Funds Act and comply with FSCA oversight – and they offer significant tax 
advantages.

Elderly parents
In our experience, beneficiary funds can be par�cularly useful for elderly parents or dependants with limited financial skills 
or declining capacity. The beneficiary fund administrator can, for example, engage directly with a caregiver or the nursing 
home to ensure that elderly parents' financial needs are met.

Conclusion
Beneficiary funds are not just for minors. We encourage trustees to extend their inves�ga�ons into s37C alloca�ons and 
consider all dependants, including majors and elderly family members, and to use beneficiary funds where they can best 
protect and sustain long term financial security.
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Retirement in transition: 
Reection on 90 years of change – and what comes next

Dawie de Villiers
Chief Execu�ve Officer
Alexforbes

This year, Alexforbes marks 90 years of service to South Africans. It's a milestone that invites reflec�on ‒ not just on our 
own journey, but on the transforma�on of re�rement savings across the country.

Over the decades, we've seen the re�rement system shi� in profound ways: from employer-controlled guarantees to 
personal accountability, from rigid fund structures to flexible op�ons, from one-size-fits-all solu�ons to tailored financial 
planning.

From defined benefit to defined contribu�on
South Africa's formal re�rement system began taking shape with the 1956 Pension Funds Act, which allowed for the 
crea�on of structured pension and provident funds. These funds were typically defined benefit (DB) in nature ‒ 
guaranteeing a pension linked to years of service and final salary.

This approach made sense in an era of long service, stable employment and rela�vely low life expectancy. But as the 
world of work evolved, the limita�ons of pension funds became more evident. The DB 
model became increasingly difficult to sustain ‒ especially during periods of high 
infla�on, increased job mobility and longevity. 

As a result, there was a shi� from DB to defined contribu�on (DC) 
arrangements. Under DC, contribu�ons are fixed, but the eventual outcome 
depends on investment performance and member behaviour. This model 
shi�ed risk from employer to employee ‒ and with it, the responsibility to 
plan, contribute and manage savings wisely.

This was not just a technical change. It was a turning point in the 
responsibility individuals had for their re�rement funds ‒ and it laid the 
groundwork for the advisory, educa�on and support-driven models we 
see today.

Expanding access through scale
The 1990s and early 2000s saw the introduc�on of umbrella funds, which 
pooled members and assets across mul�ple employers. This was a crucial 
innova�on that opened up re�rement saving to smaller employers who 
couldn't previously afford the administra�ve or compliance burden 
of running standalone funds.

As more employers joined umbrella structures, 
we also saw greater industry consolida�on 
and the emergence of mul�-manager 
investment pla�orms. These 
developments have helped drive down 
costs, improve governance and 
broaden the range of solu�ons 
available to members.
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But they also increased complexity. For the average member, understanding contribu�on levels, fund choices and long 
term implica�ons has become more difficult. That is when the industry began shi�ing again. This �me, the focus moved 
towards advice-led engagement, member educa�on and digital tools. This supports informed decision-making and helps 
track the impact of these decisions throughout members' working lives.

Real reform, real consequences
In recent years, government has responded to gaps in the system with a series of reforms designed to strengthen 
preserva�on and improve financial flexibility.

The T-Day reforms of 2021 aligned the tax treatment of re�rement vehicles, encouraging be�er preserva�on and 
harmonising rules across products.

And in September 2024, the two-pot re�rement system marked one of the most significant structural changes in 
decades. This change reflects a growing understanding that long term saving cannot be viewed in isola�on from short 
term financial pressures. Many members face income shocks, family obliga�ons or emergency expenses that compel 
them to withdraw their en�re fund when leaving a job ‒ o�en erasing years of re�rement savings.

The two-pot system aims to provide a more balanced alterna�ve ‒ one that preserves the long-term goal while offering 
much-needed access to liquidity along the way.

But with new flexibility comes added complexity. Members must now make more decisions, navigate new rules and 
weigh short term needs against long term wellbeing. That requires a support structure far beyond administra�on. 

Advice is the system's anchor
Whether it's choosing contribu�on rates, selec�ng investment por�olios, understanding drawdown strategies or making 
tax-efficient decisions, most people need guidance. Not just once, but throughout their working lives.

The two-pot system has made this even more urgent. Members now need to understand when and how to access their 
savings pot, the tax implica�ons of doing so and how to avoid compromising their re�rement plan in the long run.
Encouragingly, we see a clear behavioural shi�. Members are engaging more ac�vely with their benefits ‒ asking 
ques�ons, seeking clarity and showing more interest in the long term impact of their financial decisions. 

We believe that digital tools must be used to scale advice, not replace it. Technology can streamline processes, provide 
dashboards and simplify informa�on. But the emo�onal and financial weight of re�rement decisions s�ll calls for a 
human connec�on ‒ someone who can explain, guide and build trust.

The role of employers is evolving
Employers con�nue to play a cri�cal role in shaping financial outcomes. Today, re�rement benefits are part of a broader 
employee value proposi�on, where financial wellbeing is increasingly recognised as a key driver of engagement, reten�on 
and produc�vity.

Progressive employers are integra�ng financial coaching, savings tools and personalised advice into their benefit 
structures. This helps employees make informed decisions that extend well beyond re�rement funds.

Looking forward, with purpose
Ninety years ago, Alexforbes started as a commercial insurance firm.   The re�rement system in South Africa has come a 
long way ‒ from guarantees to choice, from complexity to customisa�on. But the work is far from over.  We are proud to 
be par�cipa�ng and collabora�ng in this dynamic industry as we see in our centenary.
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Impact through collaboration: 
Lessons from 30 years of infrastructure investing

S P E C I A L  F E A T U R E

Jason Ligh�oot
Senior Por�olio Manager
Futuregrowth Asset Management

South Africa faces an infrastructure challenge of historic propor�ons. 
Es�mates point to a shor�all of more than R2 trillion over the next two 
decades, with electricity and water shortages just some of the symptoms of 
a gap that deeply affects every ci�zen. Government cannot fund this alone, 
and neither can the private sector. Success requires a coordinated 
partnership approach. 

Re�rement funds have increased their alloca�ons to infrastructure over the 
years, reflec�ng growing sophis�ca�on about these investment 
opportuni�es. Beyond diversifica�on and return enhancement, 

infrastructure debt's long dura�on and predictable (o�en infla�on linked) cash flows provide a natural hedge against 
liability risks. When structured well, these investments can reduce funding ra�o vola�lity while contribu�ng to real 
economic development.

Three decades of experience pays off
Futuregrowth launched its Infrastructure & Development Bond Fund in 1995. Since then, we have financed projects 
ranging from small-scale agri-businesses to large-scale energy and transport ini�a�ves, to name a few – all while 
delivering benchmark-bea�ng returns.

As an early investor in the Renewable Energy Independent Power Producer Procurement Programme (REIPPPP) we 
gained valuable experience in large-scale partnerships. Over three decades we have learned how structuring 
approaches, risk-mi�ga�on techniques and partnership co-ordina�on contribute to posi�ve results.

Bridging the gap between capital and need
The capital markets (pension funds and banks) have available capital. However, this can only be deployed via bankable 
deal opportuni�es such as the REIPPPP – with R250 billion lent to 123 projects with zero defaults – a striking outcome 
and blueprint for other infrastructure opportuni�es. 

Four pillars of partnership success
Our experience has shown that four pillars underpin successful partnerships in infrastructure inves�ng:

1. Rela�onship networks and early involvement: Ge�ng close to programmes before contracts are signed allows 
investors to understand risks and shape projects to work for pension funds. Ge�ng involved early ensures fiduciary 
responsibili�es can be upheld and risks appropriately measured and priced.

2. Mul�-stakeholder coordina�on: Everyone has a role to play. Government cuts through red tape, regulators create an 
enabling environment and communi�es benefit through job crea�on and some�mes ownership. Capital providers 
can add investment exper�se.

3. Returns vs impact: Developmental outcomes are important but cannot come at the expense of returns. The right 
partnerships create opportuni�es to deliver both, proving that responsible inves�ng and sound fiduciary duty can 
co-exist.

4. Lifecycle management: Infrastructure projects are long term (o�en 20 years or more) and problems can arise. Ac�ve, 
hands-on management is needed to resolve problems before defaults occur and to protect investors' interests over 
the life of the project.
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These pillars are interdependent and create a systema�c approach to deliver returns for investors while achieving on-
the-ground impact.

Building resilient por�olios
Another lesson is the value of diversifica�on. For example, a R20 billion fund concentrated in ten large deals creates very 
different risk and vola�lity dynamics from one across 100 diverse smaller deals. The la�er produces a more resilient 
por�olio with be�er risk return characteris�cs and lower vola�lity.

Achieving op�mal diversifica�on isn't easy. It requires internal exper�se across various sectors, each with different 
structural requirements and risk profiles, as well as external partners to source and structure viable opportuni�es. It is 
crucial to know who you're funding and whether you can work together if issues arise.

What funders are looking for
Funders need predictability, transparency and fairness. In infrastructure, this translates to:
• A predictable, stable legal and regulatory environment (so structuring solu�ons aren't built on shaky founda�ons);
• Commercially viable projects underpinned by transparent, compe��ve bidding and clear agreements between 

EPCs, O&M contractors, shareholders, the public sector and Treasury; and
• Alloca�ng risks to the party best able to manage them. For example, in the case of a Public Private Partnership 

(PPP), the private sector takes construc�on, technology and opera�onal risks; while government needs to take on 
poli�cal and payment risks.

The REIPPPP demonstrated how this works. Clear power purchase agreements, Treasury's backing of Eskom's obliga�ons 
and aligned contracts combined to create a solid founda�on for private capital to flow. 

From theory to prac�ce
Moving from theory to prac�ce requires a robust investment process run by experienced investment professionals with 
deep sector knowledge and years of experience. Early engagement with bidders, thorough risk analysis, disciplined 
credit commi�ee oversight and top-�er legal guidance all form part of the process. But process alone is not enough. It 
must be embedded in programmes that offer clear rules, appropriate risk sharing and stakeholder alignment.

The choice is clear
Well-structured partnerships pave the way for investors to deploy capital in risk adjusted opportuni�es while delivering 
the infrastructure South Africa so urgently needs. When re�rement funds, government, communi�es and capital 
providers each play their part, infrastructure finance becomes more than just an alpha opportunity for investors - it 
becomes a mechanism for real economic progress and improved quality of life for ci�zens.If every stakeholder pulls in 
the same direc�on, South Africa can replicate proven successes, scale them across sectors, and build a more resilient 
country for all.

S P E C I A L  F E A T U R E

26 | Q4 2025 | EDITION 24 | PENSIONSWORLD SA



How pension fund trustees can back 
real assets without risking payouts

Selina Nalane
Client Director

Old Mutual Alterna�ve Investments

Trustees carry two responsibili�es that can o�en feel at odds. They need to grow members' pensions prudently. And 
they also need to fund the assets that keep communi�es working. Power that stays on. Quality schools that teach well, 
affordable housing and clinics that serve real people. This is because they have a duty to ensure that their members 
re�re comfortably financially and socially in a dignified environment where their pensions have made an impac�ul 
contribu�on. Private markets sit in the middle of that tension. They promise be�er long term, risk adjusted returns with 
real world outcomes. Yet alloca�ons remain stubbornly low and the conversa�on is s�ll crowded with unease about 
liquidity, the long term nature, management fees and the perceived risk.

Why the low alloca�on?
Most hesita�on starts with unfamiliarity. With the asset class no longer the best kept secret and instead becoming more 
mainstream, when discussions jump to investment acronyms and jargon such as IRR, DPI and J-curves, trustees default 
to the tradi�onal listed comfort zone. The fix is not a sleek PowerPoint presenta�on with complex graphs and difficult 
terminology. The strongest demand is for plain language explana�ons of how alterna�ve assets translate into cash 
flows, strong valua�ons and member returns. That is the right place to begin.

One of the most persistent worries is, “Will we have enough cash when members re�re?” It is true that many private 
market strategies are long dated, however, a re�rement fund does not need every rand liquid at once. The ideal 
approach keeps the bulk of the por�olio liquid and commits a por�on to long term assets that match liabili�es and earn 
an illiquidity premium. 

Many worry that value crea�on may come at the expense of jobs and broader 
community stability, raising concerns about the human impact behind the 
numbers. Those concerns are not imaginary. They reflect specific strategies and 
cycles. The way through is not to dismiss them but to make strategy choice 
and manager selec�on the centre of the conversa�on, supported by clear 
evidence of governance, transforma�on, job outcomes and value crea�on in 
the underlying businesses.

When it comes to to alloca�on levels, regula�on permits up to 15% and 
many global funds run north of 20%. Even a measured 5% alloca�on, 
paced over �me, need not disrupt benefit payments if the rest of the 
por�olio is managed with cash flow in mind.

Private markets cost more to run than a passive listed alloca�on. They 
also require real work: sourcing, site visits, valua�ons, robust due 
diligence, legal structuring, ac�ve management and mul�-year value 
plans. Management fees fund that engine; performance fees are paid 
only if value is delivered. The right ques�on is not “Are fees higher?” but 
rather “Are we paying for skill and discipline that produces net, risk 
adjusted returns and measurable impact?”
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A re�rement fund is a long horizon investor. Benefits are paid every month but liabili�es stretch decades into the 
future. The new two-pot system strengthens this logic. With a preserva�on component that members cannot touch 
un�l re�rement, funds have more legroom to deploy capital into longer dated assets that compound in the background. 
That does not remove the need for liquidity planning. It does mean the old “everything must be liquid” mindset is not 
aligned to how pensions work today.

Members care about returns. They also care about whether those returns show up in places they reside. In South 
Africa, infrastructure and social assets are not abstract. They are power, roads, schools, clinics and data networks that 
shape daily life. Many municipal and regional pension funds now push for sector and geographic exposure that mirrors 
member priori�es. A fund in a province like KZN might ask, “what investments have you made in the province?” to 
ascertain what real world impact was made in their part of the world? When impact repor�ng is credible and granular, 
it strengthens the social licence to allocate to private markets without trea�ng impact and returns as a trade-off. It is a 
dual mandate. 

Private markets also behave differently to listed assets and add cri�cal diversifica�on to any por�olio. Valua�ons are 
driven by growth in enterprise value and realised exits, not daily sen�ment. Return paths are smoother and less 
correlated to short term equity noise. That ma�ers for members who need purchasing power in re�rement, not just 
nominal growth.

Regula�on 28 is suppor�ve. There is room for prudent alloca�ons within sensible limits and diversifica�on rules. The 
bo�leneck is not the rulebook. It is inten�on, educa�on and execu�on. Too many boards s�ll sit under 3% despite 
mandates that allow more. 

The environment is conducive. Regula�on allows it. The economy needs it. The evidence favours it. The missing 
ingredient is intent, followed by ac�on that isn't dragged. We don't need to aim for 15% on day one. Aim for a 
disciplined first step. Move from 0% to 1% or 2% with a clear plan through robust engagements with asset consultants 
and regular engagements with asset managers to learn more on what this asset class really looks like in prac�ce.
A measured alloca�on towards alterna�ves will not derail liquidity. It can improve risk adjusted returns, add 
diversifica�on, protect purchasing power and fund assets that ma�er to members' lives.
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South Africa's pension funds collec�vely manage approximately R5.8 trillion in assets, represen�ng one of the largest 
domes�c pools of long term capital available for infrastructure investment. Trustees carry a dual responsibility: to deliver 
secure, long term returns for members and to allocate capital in ways that contribute to the country's sustainable growth.

The Independent Transmission Projects Procurement Programme (ITPPP) offers trustees a rare alignment of those 
responsibili�es. For the first �me, transmission - the backbone of the electricity system - is being opened to private capital 
through a carefully structured public–private partnership model. This shi� creates a regulated asset class that combines 
stable, infla�on linked cash flows with measurable development impact.

For decades, Eskom alone owned and operated South Africa's grid. Pension funds could invest in renewable genera�on 
through the Renewable Energy Independent Power Producers Procurement Programme (REIPPPP), but transmission lines - 
the arteries of the system - remained out of reach. The ITPPP marks the first real opportunity for trustees to invest directly in 
this essen�al infrastructure.

A proven model, evolved
The ITPPP is not a complete experiment. Its design draws directly on the proven success of the REIPPPP, which since 2011 has:

• Mobilised more than R200 billion in private investment,
• Delivered over 6 GW of renewable capacity, and
• Established a transparent, compe��ve procurement framework that has consistently a�racted global and local investors.

That programme demonstrated that well-structured partnerships between government, private sector and ins�tu�onal 
investors can deliver financial stability and social impact. The ITPPP extends this framework from genera�on to transmission, 
where bo�lenecks are now the binding constraint on South Africa's energy future.

The programme will also serve as the delivery vehicle for the Na�onal Transmission Company 
South Africa's Transmission development plan. This requires approximately 14,000 km of 

new transmission lines and 132,000 MVA of transformer capacity. When implemented, 
the plan could expand electricity access to nearly 97% of households, connec�ng 

around 1.6 million families and improving both affordability and reliability of supply.  

Beyond household connec�ons, the expanded grid will unlock stalled renewable 
projects, mobilise billions in new investment and strengthen South Africa's 
economic compe��veness.

The first Request for Qualifica�ons was released on 30 July 2025, launching a 
two-phase process. Consor�a must meet rigorous legal, financial, and technical 
thresholds, including at least 49% South African En�ty Shareholding (SAEP), 
before advancing to the Request for Proposals stage, expected in Q1 2026.

The opportunity for pension funds
Transmission infrastructure offers two categories of benefit to pension funds:

1. Financial returns 
• Predictable, contracted revenues underpinned by regulatory oversight, 

driving capital preserva�on.
• Infla�on-linked returns that match long-dated pension liabili�es.

• Diversifica�on away from listed equi�es, bonds and other 
tradi�onal asset classes.

Powering impact: Transmission 
infrastructure as the next chapter for 

pension fund investing

Mosa Molebatsi
Head: Private Debt
Mergence Investment Managers
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2. Developmental impact
• Expansion of the grid to nearly universal access, with 1.6 million addi�onal households connected.
• Thousands of jobs created in construc�on, opera�ons and maintenance.
• Structured local ownership requirements ensuring that South African capital pools and communi�es benefit directly.
• Greater energy access will support industrialisa�on and the development of new industries, including green hydrogen, 

data centres and electric vehicle manufacturing.
• Posi�ons South Africa as investable in a global capital market increasingly shaped by environmental, social, and 

governance (ESG) considera�ons.

Managing risks with discipline

Trustees are right to ask the hard ques�ons:

• Will procurement and construc�on �melines be met?
• Will compe��ve pricing from Development Finance Ins�tu�ons (DFIs) poten�ally crowd out local pension funds, private 

debt and equity financiers' par�cipa�on? Are bankability issues, such as revenue model uncertainty, absence of direct 
sovereign guarantees, grid access rules, and many others going to be adequately addressed?

• Are liquidity risks appropriately matched to fund liability profiles?

These risks are real, but they are not reasons for inac�on. Expected par�cipa�on by DFIs, local financiers and ins�tu�onal 
asset managers - combined with stringent qualifica�on criteria and the governance framework of the Na�onal Transmission 
Company South Africa - are designed to mi�gate them. The precedent of the REIPPPP also provides evidence that 
transparent procurement can a�ract credible players and deliver bankable projects. 

Transmission lines may not capture headlines like wind farms or solar plants, but they are the hidden infrastructure that makes 
the energy transi�on possible. For trustees, the ITPPP is not just an investment opportunity - it is a fiduciary responsibility.
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Investing with intent: 
The quiet superpower of retirement funds

Marian Gordon
Regional Head and Principal 

Investment Consultant

Let's face it – “asset alloca�on” sounds like something buried in a spreadsheet. But here's the twist: it's one of the most 
powerful tools re�rement funds have to shape the future. Quietly, steadily, with billions behind it.

Every rand invested by a re�rement fund is a vote for the kind of world we want to re�re into: solar farms, township 
housing, early childhood educa�on. These aren't just line items – they're legacies. And they happen by intent.

Impact isn't a buzzword – it's a blueprint
In a world rocked by climate shocks, housing shortages and widening inequality, capital alloca�on is no longer just about 
returns. 

Trustees and asset owners aren't asking if environmental, social and governance (ESG) concerns ma�er – they're asking how 
to embed impact into strategy. And that journey starts with asset alloca�on.

Listed or unlisted – impac�ng lives everywhere
Impact isn't confined to private markets. Listed investments, like green 
bonds and sustainability linked equi�es, can be powerful levers for 
change. 

However, for re�rement funds seeking more targeted impact, unlisted 
investments open new doors. Private equity, infrastructure and 
developmental mandates allow direct funding of township 
housing, SME growth and renewable energy. These strategies 
may be less liquid – but they're transforma�ve.

The rise of purpose-driven por�olios
Globally, re�rement funds are evolving. The Thinking 
Ahead Ins�tute's 2025 study, which analysed seven major 
pension markets represen�ng USD53.5 trillion in assets, 
shows alloca�ons to real estate and alterna�ves have 
jumped from 13% to 20% over two decades.

Impact inves�ng is booming. The Global Impact 
Inves�ng Network (GIIN) reports a USD1.571 
trillion market, with pension funds holding 29% 
of global impact assets.

In sub-Saharan Africa, regulators in Kenya, 
Nigeria and South Africa are steering 
re�rement alloca�ons towards 
na�onal development goals. Over 
USD774 million has been mobilised 
into infrastructure, clean energy 
and sustainable agriculture – 72% 
from African ins�tu�onal asset 
owners.
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Southern Africa is leading the charge. Of the USD64.3 billion invested in impact and sustainability-themed strategies across 
Africa, 83.8% has been allocated by Southern African investors, according to the 2022 African Inves�ng for Impact 
Barometer. But challenges remain: fuzzy defini�ons, limited deal flow, and doubts about market returns.

South Africa's infrastructure moment
Through programmes like the Renewable Energy Independent Power Producer Procurement Programme (REIPPP), over 
R300 billion has been mobilised since 2011, contribu�ng approximately 10 GW to South Africa's na�onal grid, according to 
African Infrastructure Investment Managers (AIIM). 

Developmental mandates are also gaining momentum, direc�ng capital towards affordable housing, healthcare, educa�on 
and SME financing – sectors that foster job crea�on and economic resilience. Municipali�es and state-owned enterprises 
have begun issuing green bonds to support projects such as water treatment upgrades, infrastructure maintenance and 
low-carbon transport. 

Regula�on 28, with its higher alloca�on limits and alignment with ESG goals, gives re�rement funds a framework to invest 
in long-term, stable projects that build the na�on.

Mind the private market gap
Despite growing interest in impact inves�ng, South African re�rement funds s�ll lag behind global peers in private market 
alloca�ons. According to the SAVCA & FSD Africa Pension Fund 2022 Study, local funds with a combined asset base of 
USD138 billion allocate just 1% to 5% to private market assets. That's well below the 15% ceiling permi�ed under 
Regula�on 28.

By comparison, Canada's Pension Plan Investment Board allocates 24.6% to private equity. The gap is clear – and so is the 
opportunity. South African re�rement funds have significant room to diversify and deepen their impact through private 
market strategies.

Global signals: Infrastructure and social investment
The OECD's 2023 survey of 87 large re�rement funds (including South Africa's GEPF) shows USD9.8 trillion in assets. Of 
that, USD302.6 billion is in infrastructure – mostly through unlisted equity. Key sectors are transport, energy, IT and 
communica�ons.

Social investments total USD44.1 billion, targe�ng educa�on, healthcare and other social infrastructure. The message? 
More sophis�cated re�rement funds are leaning into long term sustainability.

Balancing purpose and prudence
Re�rement funds must deliver secure re�rement outcomes. Every investment must be weighed against future liabili�es, 
infla�on, demographics and market vola�lity.

South Africa needs nearly USD5.7 trillion to close its infrastructure gap by 2050. It's a massive opportunity – but trustees 
must balance ambi�on with cau�on. Long lock-up periods and lower liquidity mean unlisted impact alloca�ons must be 
carefully calibrated.

Stewardship is the secret sauce
Asset managers have a unique opportunity to drive development by pooling resources, forming partnerships, and 
collabora�ng with governments and global agencies.

Impact isn't just about where the money goes – it's about how it's managed. Asset managers must be held accountable for 
ESG-aligned proxy vo�ng, meaningful engagements and transparent repor�ng. Because capital without stewardship is just 
capital. And stewarded capital? That's influence.

The final word
Asset alloca�on isn't boring – it's bold. It's the quiet superpower behind every re�rement fund's ability to drive change.
Whether you're a trustee, consultant or fund manager, the ques�on isn't whether impact fits into your strategy. The real 
opportunity lies in recognising the influence your strategy already holds, and in unlocking its poten�al to achieve even 
greater outcomes.

S P E C I A L  F E A T U R E
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The great diversication in Regulation 28: 
where nancial returns meet 

transformational impact

Zuzitzka Janz
Risk Analyst
Crea�on Capital

In a world where �me is o�en taken for granted and decimals in investment returns dominate the conversa�on, it's easy to 
forget that pensions are actually about people's futures. That's why the real story of inves�ng is how capital becomes a 
bridge between today's choices and tomorrow's environmental, social and governance impact. Pension funds exist to close 
the gap between what people have today and what they'll need tomorrow. And in South Africa, those decisions don't 
happen in a vacuum - they are guided by the Regula�on 28 framework.

Regula�on 28 stems from the South African Pension Funds Act and, although it might ini�ally evoke thoughts of dry legal 
text, it serves as a safeguard for investors by se�ng clear investment limits on asset class exposures. These limits promote 
diversifica�on and aim to reduce the risk associated with over-concentra�on in a single asset class. Over �me, these 
guardrails have widened, with the most per�nent limits currently being: 
• Total equi�es: Up to 75%
• Property: Up to 25%
• Hedge funds: Up to 10%
• Private equity: Up to 15%
• Debt instruments: Up to 100% can be invested in debt instruments issued by or guaranteed by the South African 

government; otherwise, the limit for debt assets is up to 75%. 
• Alterna�ve investments: Up to 15%
• Infrastructure: Up to 45%

These limits are not handcuffs - they are guardrails, ensuring that re�rement por�olios remain balanced and resilient. As 
Warren Buffe� famously put it: “Do not put all your eggs in one basket.” Regula�on 28 is that principle, codified to protect 
futures.

Globally, this emphasis on balance has never been more relevant. Pension funds around the world are �l�ng a larger 
propor�on of their investments towards private markets in search of yield, resilience, and diversifica�on. A Financial Times 
study noted that several large US pension funds plan to expand alloca�ons to private credit in 2025 and 2026, reflec�ng a 
growing recogni�on that tradi�onal bonds and equi�es alone are no longer sufficient to deliver stable, infla�on-bea�ng 
returns. Alterna�ves such as private credit and infrastructure have become not just a�rac�ve, but essen�al.

Infrastructure

Private credit

Public equi�es

Unlisted equi�es

Real estate

Quasi-government bonds

Asset-backed securi�es

Commodi�es

Government bonds

Cash

Corporate bonds

Other

0                20              40               60              80             100

Increase         Maintain          Decrease          Do not invest

Expected asset alloca�on changes o%ver the next 12 to 24 months (share of respondents %)

Public funds �lt towards private markets

Source: "Public pension plans and wealth funds to invest more in private markets," by 
Mary McDougall and Sun Yu, Financial Times, December 12, 2024.
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Private credit, in par�cular, has emerged as one of the fastest growing avenues for South African investors to work 
within Regula�on 28 while s�ll capturing yield and diversifica�on. Listed notes, traded on regulated markets, offer 
liquidity, transparency, and ease of compliance. Unlisted notes, by contrast, are less liquid but provide yield premiums 
and direct exposure to niche sectors such as renewable energy, SMEs, and project finance. Within the 15% alterna�ve 
alloca�on, these instruments give pension funds access to return streams that equi�es and government bonds simply 
cannot provide. Therefore, private credit allows investors to unlock value beyond the mainstream markets - and invest 
in the parts of the economy where growth and social impact can be unlocked.

But diversifica�on today is not only financial; it is increasingly transforma�onal. South Africa's reali�es are stark: 
insufficient transmission capacity, load curtailment, underfunded transport systems, and ongoing water supply 
challenges. According to the Africa Finance Corpora�on, the infrastructure funding gap across Africa exceeds US$400 
billion annually. For decades, governments carried the responsibility of fixing these problems alone. Now, Regula�on 28 
signals that the private sector - including pension savings - can and should play a role in filling the void.

For investors, infrastructure when done right, offers long term, infla�on linked returns with the kind of stability pension 
funds crave. For society, it means lights that stay on, taps that don't run dry, and internet that connects classrooms in 
villages. We believe that when pension money builds power plants, it doesn't just earn interest — it earns trust. 

This is the essence of the great diversifica�on: moving beyond tradi�onal alloca�ons, beyond short term returns, and 
into investments that deliver both stability and impact. Regula�on 28 ensures that re�rement savings are safeguarded, 
but it also enables innova�on, poin�ng the way toward alterna�ves like private credit and infrastructure. Circling back, 
we o�en assume there will always be more �me to save, more �me to plan, more �me to prepare for re�rement. But 
�me is finite, and the need is urgent. The decisions we make today - about how and where we invest - will determine 
not just financial outcomes, but the quality of futures. Diversifica�on ma�ers: because where financial returns meet 
transforma�onal impact, re�rement is secured, dignity is preserved, and �me - our most precious resource - is no longer 
taken for granted.

Thinking of moving to 
an umbrella fund? 

Check out the EBnet Umbrella 
Hub for all you need to know.
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ESG is not enough - embracing 
impact is the answer to creating a world 

worth retiring into

Carina Wessels
Chief GRC Officer and Execu�ve: Impact 
Advisory
Alexforbes

The business case for sustainability is clear: companies and re�rement funds cannot thrive on a planet suffering from 
cascading crises and unmanageable risks. Yet, despite decades of corporate commitments, businesses con�nue to damage 
the planet. The environmental, social and governance (ESG) agenda has not delivered broad-based sustainable change and, 
in its current form, arguably it never will. 

Is it �me to confront the uncomfortable truth? ESG as it stands ‒ grounded in input disclosures and voluntary market ac�on 
‒ will not deliver the necessary change.
 
Is the solu�on a radical shi� towards measurable impact? 

Understanding the difference between ESG and impact
In an increasingly complex sustainability environment, we tend to use many concepts interchangeably. It is, however, 
important to dis�nguish between them to ensure informed decision making. 

ESG is the environmental, social and governance factors, primarily the risks and opportuni�es that affect on a company's 
financial returns.  Importantly, it focuses on inputs: for example, whether a company has a board diversity policy and 
reports against it, or whether it has net zero targets. It does not measure the actual outcomes or real-world impacts 
informed by implementa�on or effec�ve execu�on. The other terms used in the context of ESG is single or financial 
materiality, also known as the outside-in perspec�ve.  

Impact, on the other hand, considers the outcomes of business ac�vi�es, the real-world effects, whether posi�ve or 
nega�ve. In impact, tracking direct outcomes is key. 

 Impact inves�ng focuses on selec�ng projects or businesses that aim to 
make a posi�ve difference in society or the environment, while also 
focusing on returns. Unlike tradi�onal inves�ng, it combines financial 
performance with meaningful change. Importantly, it goes beyond 
integra�ng ESG factors into the assessment of financial risk, but it enables 
posi�ve change through investment decisions, whilst s�ll delivering 
financial returns. 

The last important concept in dis�nguishing between ESG and impact is 
that of double materiality. Double materiality provides a more holis�c 
sustainability lens by focusing both on the tradi�onal investor-centric 
perspec�ve of how sustainability factors impact a company and its financial 
prospects (single or financial materiality), and on how the company itself 
impacts society and the environment (impact materiality).    

ESG ra�ngs tell us a posi�ve story 
The historic dispropor�onate a�en�on to ESG alone has undoubtedly 
created a false sense of comfort - the belief that focusing on ESG 
automa�cally leads to a more sustainable world.

Arguably, ESG ra�ngs have contributed to this percep�on. A�er all, if a 
company receives an AA or AAA ra�ng, it must be sustainable and making a 
posi�ve impact, right? Yet ra�ngs do not measure effec�veness or impact 
at all, and they vary widely in methodology, which can mislead stakeholders 
about a company's true sustainability performance.  
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Younger genera�ons priori�se impact
Research confirms that gen Zs and millennials are interested in the outcomes of their investments beyond financial 
returns. They believe they can enable posi�ve change through their investments.

What's more, as employees, they want to work for organisa�ons whose values and purpose align with their own. 

The role of regula�on
Various global regula�ons, frameworks and standards are increasingly requiring a double materiality lens.

In South Africa, the King Codes (King III and IV) were inherently based on double materiality, but King V makes it explicit.

The JSE Sustainability Disclosure Guidance also adopts double materiality, emphasising both outcome and impact 
metrics, not just financial or input-based measures. 

In the recent Alexforbes, CIPC and d�c na�onal survey on sustainability repor�ng prac�ces and sen�ment in South 
Africa, several respondents confirmed that they already report against frameworks using a double materiality lens. There 
was also strong support for any mandatory sustainability repor�ng to be based on double materiality.

The survey also explored who should be subjected to mandatory sustainability repor�ng, and general sen�ment 
suggested publicly accountable organisa�ons or those of systemic importance, specifically including large re�rement 
funds.  It is likely that, in addi�on to current voluntary standards, future mandatory sustainability repor�ng requirements 
will play an increasingly prominent role in the transi�on from single to double materiality.  

What does measuring impact look like for a re�rement fund?

The graphs above show an example of impact repor�ng for a re�rement fund.  It is based on a real por�olio, illustra�ng 
the actual return and impact performance of the asset managers represented in the por�olio.  

On the Y-axis, the graph denotes return over a one-year period, and on the X-axis, impact. And the United Na�ons 
Sustainable development goals (SDGs) are used as the impact lens. 

The impact performance is shown based on core SDG and comprehensive SDG gradings: the core grading measures the 
fund's selected, priori�sed SDGs, while the comprehensive grading measures against all 17 SDGs. 

It is clear from the graphs that impact does not necessarily come at the expense of returns. Without this kind of data at 
one's finger�ps, however, the wrong assump�ons and decisions could easily be made.  
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What next?
As a trustee, do you understand the impact of your fund's investments?

Are you able to ask the right ques�ons of consultants and asset managers, or are you merely receiving ESG input data?

ESG on its own has given us false comfort, ESG with impact gives meaning, depth, and the cri�cal lens to assess whether 
we are closer to, or further from, crea�ng a more sustainable world, a world worth re�ring into. 

S P E C I A L  F E A T U R E

+ Impact Structure

The impact rainbow is a 
powerful visual tool that  
showcases the net posi�ve (on 
the right) and net nega�ve (on 
the le�) impacts of a por�olio. 
The most important SDGs are 
shown at the top (as core and 
important), with the less 
important ones shown as 
pheriperal at the bo�om. This 
allows comparisons against 
selected benchmarks or other 
por�olios as well.
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Private credit: From niche alternative 
to mainstream allocation

Reabetswe Kungwane
Investment Specialist

Ninety One

Private credit has long been considered a niche asset class within the alterna�ve investment universe, overshadowed by 
the dominance of private equity. However, as market dynamics evolve and investors search for yield above that of 
tradi�onal fixed income, private credit is finally gaining prominence. Its rising profile has been par�cularly notable in 
emerging markets, where structural growth drivers, resilient risk-return characteris�cs, and the ability to deliver real-
world impact make it a compelling addi�on to ins�tu�onal por�olios.

An untapped growth engine 
The growth of private credit globally is undeniable. According to Preqin, a leading provider of financial data and 
informa�on, private credit now represents approximately 10% of the alterna�ve investment market, making it the 
second largest segment a�er private equity, with growth expected to surpass US$2.6 trillion by 2029. While much of this 
momentum has been concentrated in developed markets, Africa and other emerging economies present compelling 
opportuni�es. 

Demand is being fuelled by structural forces such as rapid urbanisa�on, rising infrastructure needs and the need to fund 
the global energy transi�on. Tradi�onal lenders, constrained by regulatory requirements, are unable to meet these 
capital needs. This creates an opportunity for private credit providers to 
step in with flexible funding solu�ons for businesses and projects 
underserved by the banks. The result is an environment 
where ins�tu�onal investors can capture a�rac�ve risk 
adjusted returns while directly funding long term 
development priori�es, ideal for allocators seeking 
both performance and diversifica�on.

Private credit as a por�olio building 
block
As a broad asset class, private credit encompasses 
diverse strategies and has matured into a strategic 
building block of diversified por�olios. Compared 
with private equity, characterised by higher risk 
reward dynamics and longer holding periods, 
private credit offers more predictable cash flows, 
lower vola�lity and shorter investment horizons. 
Direct lending strategies, such as senior secured 
loans, provide steady income and contractual 
protec�ons, helping mi�gate the illiquidity 
synonymous with private markets. Opportunis�c 
and special situa�ons credit strategies, by 
contrast, capture market disloca�ons and 
event driven opportuni�es, o�en 
delivering a yield premium. Together, 
these strategies balance stability with 
growth, posi�oning private credit as a 
compelling complement to private 
equity within ins�tu�onal por�olios. 
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Importantly, private credit's differen�ated risk return profile enhances overall por�olio diversifica�on. This 
diversifica�on stems from its income genera�ng nature and built in protec�ons, which reduce reliance on public 
markets and counterbalance cyclical strategies. For ins�tu�ons naviga�ng the challenge of delivering steady returns in 
an uncertain macro environment, these quali�es make private credit a par�cularly valuable alloca�on.

Naviga�ng economic cycles 
Economic cycles in emerging markets tend to be more vola�le and rapid, rendering it difficult to �me the market. One 
of private credit's defining features is its adaptability across these cycles. Senior debt lending is typically an all weather 
strategy, while credit opportuni�es and distressed debt offer the most a�rac�ve entry points in contrac�onary or early 
expansionary phases. Infrastructure debt, by contrast, provides defensive non-cyclical exposure �ed to long term capital 
projects. By blending defensive strategies, such as senior and infrastructure debt, with more dynamic credit 
opportuni�es, allocators can build a resilient por�olio capable of performing across varying market condi�ons. 

From capital to impact
Beyond its financial a�ributes, private credit enables investors to achieve tangible impact with their capital, par�cularly 
in emerging markets. By mobilising private capital for infrastructure, promo�ng financial inclusion and suppor�ng 
industries and consumers, investors can contribute to sustainable economic growth while earning a�rac�ve returns. 
We're seeing excellent cases demonstra�ng how private credit can be mobilised to finance essen�al services and 
infrastructure, complemen�ng tradi�onal capital markets.

A structural shi� in alloca�on thinking
Private credit is no longer a marginal player in ins�tu�onal por�olios. Its expansion reflects not only the search for yield 
in a low rate environment but also a recogni�on of its unique a�ributes: a deep and growing opportunity set, resilience 
across cycles, complementarity with private equity and the poten�al for measurable impact in emerging markets. For 
professional investors, the ques�on is no longer whether to allocate to private credit, but how to do so strategically. 
Those who embrace the asset class are well posi�oned to capture differen�ated risk adjusted returns while crea�ng 
las�ng posi�ve impact. 
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ETF reforms driving real impact 
in South Africa's investment market

Ben Meyer
Managing Director 
Prescient Capital Markets

The evolu�on of financial markets is o�en shaped by regula�on, 
and few examples illustrate this be�er than the development of 
South Africa's Exchange-Traded Fund (ETF) market. While global 
ETF markets, such as those in the United States, have flourished 

over decades due to favourable tax and regulatory environments, 
South Africa's ETF sector has grown more gradually. Exchange control 

policies historically influenced investor behaviour, asset alloca�on, and 
the growth trajectory of ETFs, crea�ng a unique landscape in which 

regulatory decisions can significantly accelerate or hinder market 
development.

South Africa's regulatory landscape for ETFs
Since 2005, ETFs in South Africa have benefited from a regulatory framework that differs from that of tradi�onal 
Collec�ve Investment Schemes (CIS). ETFs structured as CISs have been granted the ability to invest 100% of their 
assets offshore, while tradi�onal CIS funds were historically capped at 45% of their retail assets for foreign investment. 
This dis�nc�on effec�vely gave ETFs a strategic advantage, allowing individual investors and family trusts  to gain 
broader interna�onal exposure without the limita�ons faced by conven�onal mutual funds. The ETFs are s�ll clarified 
as foreign investments for pruden�al regula�on through.

The ra�onale for this preferen�al treatment was clear. Na�onal Treasury sought to expand market capitalisa�on, 
enhance liquidity on the Johannesburg Stock Exchange (JSE), and encourage foreign diversifica�on via domes�c 
investment channels. The South African Reserve Bank (SARB) supported these changes, recognising the benefits of 
daily repor�ng of ETF flows, which provides a more accurate picture of foreign investment ac�vity than the quarterly 
reports required for tradi�onal CIS funds.

Despite this structural advantage, ETF growth in South Africa was slower than expected. Several factors contributed: 
the dominance of ac�ve management in the local market, conserva�ve adop�on of index-tracking ETFs by asset 
managers and restric�ve JSE lis�ng rules that ini�ally limited ETFs to passive strategies. As a result, the full poten�al of 
ETFs as a vehicle for investor diversifica�on and market expansion remained untapped.

Breaking new ground with Ac�vely Managed ETFs
A landmark change came at the end of 2022, when the JSE amended its lis�ng rules to allow Ac�vely Managed ETFs 
(AMETFs). For the first �me, ETFs - whether ac�vely managed or index-tracking - now operate on a level playing field. 
This shi� opens the door for ac�ve fund managers to list por�olios that may include foreign assets, while s�ll enjoying 
the favourable exchange control treatment historically reserved for ETFs.

This regulatory reform is significant for several reasons. First, it enhances investor choice, allowing retail and 
ins�tu�onal investors access to a broader range of strategies that were previously unavailable. Second, it is expected to 
increase the number of ETF lis�ngs on the JSE, improving market liquidity and crea�ng a more dynamic trading 
environment. Finally, it contributes to the financial ecosystem by genera�ng onshore fee income from foreign 
investments, suppor�ng local financial services while mi�ga�ng risks to South Africa's Balance of Payments.



The Impact on investors and markets
The introduc�on of AMETFs marks a turning point for South Africa's ETF market. Investors now have access to a wider 
variety of strategies, enabling be�er por�olio diversifica�on and alignment with individual risk preferences. Retail 
investors, in par�cular, can par�cipate in products that provide exposure to global markets without leaving the 
domes�c financial system. For ins�tu�onal investors, the availability of ac�vely managed ETFs allows for greater 
flexibility in por�olio construc�on, risk management and performance op�misa�on.

From a market perspec�ve, the expansion of ETFs supports increased capital inflows to the JSE, strengthens liquidity, 
and enhances the visibility of South Africa's financial markets to interna�onal investors. By fostering compe��on 
between passive and ac�ve products, the reform encourages innova�on, drives efficiency and enhances the 
sophis�ca�on of the overall market.

Alignment with na�onal objec�ves
These developments align closely with the original goals set by the Na�onal Treasury when it introduced preferen�al 
exchange control treatment for ETFs. By expanding access to foreign diversifica�on through local investment vehicles, 
the reforms encourage higher savings rates and the accumula�on of wealth within the South African economy. 
Crucially, this is achieved without nega�vely impac�ng the Balance of Payments, as all investments are denominated in 
rand and ul�mately remain within the domes�c financial system.

Looking ahead
As the market adapts to these changes, we can expect several posi�ve outcomes:
• Broader adop�on of ETFs across retail and ins�tu�onal segments.
• Greater innova�on in product offerings, with ac�ve strategies complemen�ng exis�ng index-tracking ETFs.
• Increased market par�cipa�on, liquidity, and transparency on the JSE.
• Strengthened financial infrastructure that supports local fee genera�on and sustainable growth.

The growth of South Africa's ETF market demonstrates the power of well calibrated regulatory reforms to level the 
playing field, s�mulate innova�on, and create tangible benefits for investors. With exchange control barriers li�ed and 
ac�vely managed strategies now recognised alongside tradi�onal index trackers, the market is poised to align more 
closely with global trends, offering investors new opportuni�es while reinforcing the strength and stability of South 
Africa's financial ecosystem.

The introduc�on of AMETFs and their favourable regulatory treatment is not just a technical adjustment; it is a catalyst 
for transforma�on. By enhancing investor choice, enabling access to foreign markets, and driving deeper market 
engagement, these reforms are helping to realise the full poten�al of South Africa's ETF market. 

I N V E S T M E N T S
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Bargain hunting in SA equities

Emerging market (EM) por�olio inflows con�nue to recover, supported by a "Goldilocks" environment amid a shi� in the 
Federal Reserve's policy stance. South African equi�es have benefited from improving risk appe�te, recording a 24% 
increase year-to-date to outperform both EM (12%) and global (7%) equi�es when measured in rands. However, these 
strong returns have mostly been driven by companies in the resources sector. In contrast, the major South African banks, 
specifically the Big Four¹, have not kept pace with the market (Figure 1). Investor cau�on is evident, as reflected in the 
underweight of banking stocks² within domes�c por�olios.

Source: Factset, Terebinth Capital

¹ The Big Four banks in South Africa are Standard Bank, Absa, Nedbank, 
and FirstRand

² SBG Securi�es Unit Trust Review Q2 2025

The Big Four banks have also lagged 
the rally in bonds, with a 6% decline 
in the average price to book (P/B) 
ra�o despite the 60bp fall in the 10-
year bond yield and unchanged 
earnings expecta�ons. The current 
average P/B ra�os are similar to levels 
seen during the height of 
loadshedding and real wage pressures 
in 2023 (Figure 2). Furthermore, the 
Big Four banks have underperformed 
EM banks, with their P/B ra�os at 
four-year lows, while EM banks' P/B 
ra�os have risen by 7% this year. This 
divergence suggests that the Big Four 
banks are significantly undervalued.

Ann Sebas�an
Head of Equi�es

Terebinth Capital

Source: Bloomberg, Terebinth Capital

Banking on growth, but disappoin�ng so far
This dera�ng has occurred alongside significant downgrades 
to SA's real GDP growth expecta�ons (Figure 3). At the start of 
2025, consensus expecta�ons pointed to 1.7% growth, but 
this has since been revised downwards to only 1%. These 
downward revisions have amplified investor concerns about 
further downside risks to banks' earnings expecta�ons.
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Despite a range of macroeconomic 
headwinds, including a stagnant job 
market, high credit costs, muted consumer 
sen�ment and trade tariffs, the average 
earnings expecta�ons for the Big Four 
banks have remained stable for 2025. 
Analysts con�nue to predict steady 
earnings per share (EPS) for the sector and 
have not lowered their expecta�ons, 
although there may be some apprehension 
about poten�al upgrades due to previous 
disappointments in economic growth.

Encouragingly, insights from the recent repor�ng season point to a more posi�ve bank earnings outlook. Management 
teams at the Big Four expect solid earnings growth for FY25, with average HEPS projected to increase by 8%. This points to 
stronger growth in the second half of FY25, underpinned by consumer resilience given monetary policy easing and limited 
loan defaults, reflec�ng a more favourable asset quality cycle. Another growth vector highlighted during the results season 
was revenue diversifica�on across the rest of Africa, which contributed 34% and 41% to Absa's and Standard Bank's 1H25 
earnings, respec�vely.

SA equi�es benefit from dollar unwind
Historically, a 5% decline in the US Dollar Index (DXY) has translated into a 20% boost in SA equity returns, on average, 
when measured dollars (Table 1), with all the major sectors (resources, financials, and industrials) benefi�ng. Given that the 
Big Four banks have significantly lagged the broader market, they could stand to gain more from the ongoing dollar unwind. 
From a posi�oning standpoint, many domes�c asset allocators con�nue to prefer interna�onal assets, using their 45% 
offshore allowance³. A strengthening rand or a re-ra�ng in local banks may force them to reconsider this strategy, which 
could further narrow the performance gap.

³ SBG Securi�es South Africa Strategy Update Fund Manager Moves Q2 2025

Balancing macro challenges 
with poten�al opportunity
It is fair to state that progress on 
domes�c economic and policy reforms 
has not advanced as quickly as many 
had an�cipated. However, there are 
some green shoots, par�cularly in the 
electricity and rail sectors, which are 
expected to deliver posi�ve results in 
enhancing the overall economic 
environment. As these reforms 
advance, they may support the Big 
Four banks performance, poten�ally 
leading to a more favorable outlook 
for both investors and consumers alike.

Many investors remain cau�ous, preferring to wait for defini�ve evidence of a meaningful shi� in growth, especially given 
numerous previous instances where such promises have failed to materialise. At the same �me, several posi�ve factors are 
at play including real wage growth, favorable terms of trade, and a weaker U.S. dollar. This adds to the op�mism about an 
an�cipated recovery. Given current valua�ons, the risk-reward balance appears a�rac�ve.

The evolving narra�ve around the Big Four banks highlights the delicate balance between macroeconomic challenges and 
emerging opportuni�es. This demonstrates the poten�al for growth if the right condi�ons are met and posi�ons the 
banking sector as a focal point for investors watching the region.
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Turning reclaims into returns: 
The fundamentals of cross-border 

withholding tax 

As ins�tu�onal investors increase exposure to global markets, withholding tax on cross-border income has become a 
material concern due to the magnitude of tax leakage. For pension funds, investment managers, and other asset owners, 
reclaiming this tax is a prac�cal way to improve returns without altering investment strategy.

To navigate withholding tax on cross-border income effec�vely, ins�tu�onal investors must understand the primary 
recovery mechanisms: double tax trea�es, domes�c exemp�ons, and legal precedent established in court cases ruled on 
by the European Court of Jus�ce (ECJ).

Each offers a pathway to reduce tax leakage and improve investment returns, but a detailed technical understanding of 
these reclaim methodologies is essen�al to realise their full benefit.

What is withholding tax?
Withholding tax applies when an investor in one country earns dividend or interest income from a foreign en�ty and the 
source country withholds a por�on of this income as a tax before payment. Since the investor's home country may also tax 
the same income, this o�en results in double taxa�on.

To recover overpaid tax, investors can generally follow one of three 
routes:
• Claiming relief under a double tax treaty
• Relying on domes�c exemp�ons in the source country
• Using ECJ legal precedent to challenge discriminatory tax treatment

Each route has dis�nct criteria, �me frames, and documenta�on 
requirements, o�en varying by jurisdic�on. Pursuing recoveries are 
par�cularly important for South African pension funds due to their 
inability to obtain any relief from foreign withholding taxes through 
foreign tax credits on local returns.

Naviga�ng double tax trea�es
Double tax trea�es are bilateral agreements that limit withholding tax 
on certain types of income. They are designed to prevent double 
taxa�on and promote cross-border investment by providing reduced 
rates for eligible investors.

For example, a South African investor receiving dividends from a Swiss 
company may face a 35% withholding tax. However, under the South 
Africa–Switzerland double tax treaty, the applicable rate may be 
reduced to 15%, allowing the investor to claim back the excess 20%.

Treaty-based reclaims are available to a wide range of investor types, 
including pension funds, asset managers, corpora�ons, and non-profit 
organisa�ons. A typical reclaim requires evidence of tax withheld and 
proof of eligibility, such as a cer�ficate of tax residence.

While the principle behind double tax treaty relief is simple, execu�on 
is o�en not. Investors without the necessary exper�se and processes 
may face delays, rejec�ons, or missed reclaim opportuni�es.

Julia Bricker
Global Managing 
Director 
WTax
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Accessing relief through domes�c tax law
Many jurisdic�ons also provide withholding tax relief under their own laws, o�en targe�ng specific investor types such as 
pension funds or regulated funds. 

For example:
• South African pension funds can take advantage of full exemp�on from Belgian withholding tax on dual listed securi�es  
• These exemp�ons can offer significant financial benefit and are o�en based on the investor's legal status or public 

interest role, such as that of a pension fund. In many cases, pension funds are recognised in legisla�on as low-risk or 
tax-neutral en��es and are therefore eligible for full or par�al exemp�on.

Domes�c exemp�ons are o�en more straigh�orward than treaty-based claims, as they follow statutory rules rather than 
bilateral agreements. As such, they can present a more predictable and efficient recovery route.

However, they s�ll require detailed compliance with local documenta�on standards and tax authority processes. For 
pension funds, consistently leveraging domes�c exemp�ons across jurisdic�ons can materially reduce tax leakage and 
improve fund returns on a recurring basis.

Leveraging European Court of Jus�ce (ECJ) Rulings
Within the EU, investors may rely on ECJ case law where na�onal tax treatment discriminates between resident and non-
resident investors. The ECJ enforces EU law, including the principle of free movement of capital, and has ruled against 
several member states for withholding tax prac�ces that violate this principle.

These legal precedents are o�en used to support reclaims where treaty or domes�c exemp�ons are not applicable and can 
be relied upon by both EU and non-EU investors, provided the relevant condi�ons are met. 

In some cases, they may also be applied in addi�on to a treaty-based claim, enabling investors to reduce withholding tax 
beyond the treaty rate — in some instances, down to 0%. 

Incorpora�ng tax recovery into long-term fund strategy
As cross-border alloca�ons increase, recovering overpaid withholding tax is becoming a cri�cal part of return op�misa�on. 
Ins�tu�onal investors that fully leverage treaty benefits, domes�c exemp�ons, and legal precedent are be�er posi�oned to 
minimise tax leakage and protect performance. Naviga�ng these rules effec�vely can turn unrecovered tax into a consistent 
source of added value.
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Turbulence ahead? 
Fasten your seat belts

Duncan Schwulst
Head of Credit Research 
M&G Investments

In the state-owned enterprises (SOE) sector, it's hard to find en��es that are financially sustainable and largely delivering on 
their service delivery mandate. The Airports Company South Africa SOC Limited (ACSA) is one candidate which has, in large 
part, been able to do that. It has not been a completely smooth ride though.

Going back to the late 2000s, ACSA, spurred on by the excitement surrounding the 2010 Soccer World Cup, embarked on an 
ambi�ous capital expenditure (capex) programme to upgrade airport infrastructure. This saw capex of R16.4bn being spent in 
the three year period ending March 2010, resul�ng in elevated debt levels to fund the spending. Borrowings peaked in the 
March 2013 financial year at just under R17bn – modest numbers compared to other larger problem SOEs but s�ll resul�ng in 
a meaningful weakening of credit metrics for ACSA. Fortunately, a steady recovery followed as capex levels normalised, leading 
to borrowings declining to just over R6bn by March 2019. But then the Covid-19 pandemic arrived.

Covid-19 lockdowns bore a dispropor�onate impact on ACSA with traffic volumes declining by 78% in the first 12 months of 
the pandemic. The impact on ACSA was devasta�ng, with the company recording a R2bn deficit in cash flows from opera�ng 
ac�vi�es. To shore up the finances, ACSA had to turn to borrowing, which resulted in increasing debt levels, peaking at R11bn 
in the March 2023 financial year. Although air traffic recovered swi�ly as lockdowns were relaxed, there con�nues to be an 
under-performance compared to pre-Covid 19 volumes of around 5% (see figure 1). 

Despite this undershoot, ACSA has been able to recover to profitability, genera�ng R1.45bn in profit before tax to March 2024, 
and R1.23bn in the nine months to December 2024. Debt levels have also reduced by R3bn, to R8bn. The debt maturity profile 
currently reflects manageable maturi�es in the next 3 years. However, just when things are looking good again, trouble lurks 
ahead.
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ACSA is now looking to enter a new growth phase with significant capex 
projects in the pipeline. Capex, which has been in the order of R0.5bn per year 
in the last 3 years, is set to accelerate meaningfully, with R22bn to be spent 
over the next three years to March 2028 (see figure 2). Flagship projects will be 
focussed on the new R5.7bn Midfield Cargo Precinct phase 1 at OR Tambo 
Interna�onal Airport (ORTIA), the R4.3bn redevelopment of Terminal 2 at Cape 
Town Interna�onal Airport (CTIA), and the R1.5bn development of a new 
terminal in Gqeberha. Beyond this forecast period though, there is further 
capex to come. Major projects include the R15bn Midfield passenger terminal 
development at ORTIA with implementa�on between 2030 and 2034, and the 
new R6.1bn realigned runway project at CTIA to be implemented between 2028 
and 2031.



S T O C K - T A K E

As the capex ramps up, the spend will ini�ally be funded from opera�ng cash flow surpluses. However, in the 2028 
financial year, the capex significantly exceeds the opera�ng cash flow surpluses. As a result, ACSA will have to return to 
the debt markets to raise R10.5bn. This will see debt levels increasing significantly from R8bn to R18bn, exceeding the 
post-2010 Soccer World Cup peak. The impact of both addi�onal deprecia�on on capex assets and interest on the 
addi�onal borrowings will see a reduc�on in net profit levels forecast by ACSA of 33%. Balance sheet leverage levels is 
forecast by ACSA to deteriorate from 9% to 43% over the next three years ending March 2028. Earnings leverage levels 
is likewise expected by ACSA to deteriorate from 0.6x to 4.3x over the same period.

Our analysis suggests that ACSA's forecast credit metrics at March 2028 would indicate a material weakening of the 
standalone credit profile. Rela�ve to the current profile, we see a 4-notch deteriora�on in the credit profile, with an 
indica�ve ra�ng, based on March 2028 forecasts, of A+ (local scale). The further capex spend beyond March 2028, 
highlighted above, will put further downward pressure on the ra�ng in the medium term.

Besides the significant capex spending and borrowing to come, we are also focussed on the pressure that the airline 
sector faces from the need to decarbonise. Airlines will have to navigate this in coming years, but it will also indirectly 
impact ACSA if airline volumes are affected. The largest emissions reduc�ons are expected to come from the shi� from 
kerosene-based jet fuel to Sustainable Avia�on Fuels (SAF). As broader industrial adop�on leads to increased SAF 
availability, ACSA will need to invest in addi�onal infrastructure and storage facili�es to cater for both SAF and 
tradi�onal jet fuel. Amsterdam Schiphol, San Francisco Interna�onal and Los Angeles Interna�onal have already 
implemented blending programmes.

We have exposure to ACSA across our funds, the bulk of which is in the form of an infla�on-linked bond (ILB), AIRL01, 
which matures in April 2028. The balance is a fixed rate bond maturing in May 2030. The AIRL01 represents the next 
significant debt maturity for ACSA, expected to amount to R2.5bn in April 2028. Although we do not see an imminent 
risk of a default for ACSA, given our concerns around the likely deteriora�ng credit profile, the refinance of the AIRL01 
may prove challenging. We have thus taken the decision to reduce our credit limits for ACSA. Going forward, we will 
con�nue to monitor ACSA's traffic volume performance and the trajectory of capex in the short and medium term. For 
now, the captain has unfortunately turned on the 'fasten seat belts' sign.
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Picking a winner: Prosus – a shortcut 
to the world's biggest Super-App

Nicole Agar
Por�olio Manager
Truffle

Over the past 12 years, Prosus has been a standout 
performer for South African investors. In fact, returns on the 
All-Share Index would be some 17% lower if Naspers and 
Prosus were excluded from the Index over this period. 
Despite its rela�vely complex corporate structure and limited 
local assets, Prosus has created immense value for South 
Africans by offering investors access to one of the most 
powerful technology ecosystems in the world: Tencent.
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From Tencent-Minus to Tencent-Plus
Prosus owns 23% of Tencent; however, the company's e-commerce por�olio - largely food delivery and classifieds - has 
been a drag on cash flows, relying on Tencent's profits and dividends to support loss-making businesses. Recently, a 
renewed focus on profitability and cash genera�on has shi�ed the narra�ve. With these e-commerce opera�ons now 
free cash flow posi�ve, Tencent's contribu�on is addi�ve rather than subsidising, transforming Prosus from “Tencent-
minus” to “Tencent-plus.”

Tencent: The core growth engine
Tencent accounts for roughly 80% of Prosus' NAV. But, because Prosus trades at a 30% discount, investors can effec�vely 
access one of the world's top 20 largest companies by market cap and its unparalleled super-app ecosystem at a 
significant discount.



Tencent's reach is extraordinary. WeChat, developed by Tencent, is the world's largest Super–App, with 1.3 billion ac�ve 
daily users. What started out as an instant messaging pla�orm (China's equivalent of WhatsApp) now underpins an 
ecosystem that spans messaging, social media, music, short-term video, payments, adver�sing, gaming, cloud and e-
commerce. Given China's regulatory environment, this closed ecosystem effec�vely replicates the global suite of social 
media pla�orms within a single network, crea�ng a moat of scale and exclusivity. Think WhatsApp, Instagram, Facebook, 
YouTube, Spo�fy, PayPal and li�le mini-Amazons, in one closed-loop ecosystem.

Addi�onally, Tencent is the world's leading games company in terms of revenue and the pioneer of mobile games. It 
owns many Blockbuster �tles, either self-developed or through its global network of over 100 game studios. But the real 
reason for their gaming success is their enormous distribu�on pla�orm in WeChat, where many of these mobile games 
are played.

Mul�ple levers of growth
Tencent's underlying business streams hold various growth levers which have the poten�al to drive sustainable 
profitability over the medium term. These include: 

• Under-mone�sa�on: Remarkably for its size, Tencent is under-mone�sed as it puts the user experience first. In 
gaming, its average revenue per paying user is 30% behind the industry level.  In adver�sing, its ad loads on short-
term video are one quarter of those of its Chinese compe�tors, whilst Moments (the Chinese equivalent of 
Instagram) has three adverts per day, as opposed to over 30 in the US!

• The Chinese consumer: Whilst the gaming business is rela�vely defensive, Tencent is cau�ously expanding into e-
commerce via mini-shops and leveraging Tenpay, its vast payments network, to compete with Alipay. A cyclical 
recovery in China's consumer sector could further accelerate this growth.

• Ar�ficial Intelligence: Rather than spending heavy capex on data centres, Tencent is deploying AI internally to 
op�mise adver�sing, enhance gaming experiences, and sharpen consumer insights across its 1.3 billion-user base. 
With China Tech holding its own with the likes of DeepSeek and rapid advancements in AI chip produc�on, the 
ecosystem is well-posi�oned to scale innova�on without dependency on Western suppliers.

A compelling investment case
Tencent, via Prosus, remains a compelling investment case offering:  
• A strong compe��ve moat: 1.3 billion users within a closed ecosystem.
• Earnings growth: Forecast growth of ~15% per annum.
• Compelling valua�on: Prosus trades at a 30% discount to NAV, and Tencent trades below many US tech valua�ons, 

with similar earnings growth.
• Reduced risk: Regulatory pressures in China have eased, and while US–China rela�ons remain a risk, China is no 

longer alone in having to nego�ate a new trade order with the US.

Prosus remains a high-convic�on stock for South African investors. By owning Prosus, investors currently gain exposure 
to Tencent's vast, diversified ecosystem at a discount, underpinned by mul�ple under-mone�sed growth levers. From 
social media and gaming to payments and AI, Tencent's reach ensures Prosus is posi�oned to con�nue delivering long-
term value. 
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Living annuities in divorce settlements: 
Actuaries provides guidance

Living annui�es have long posed a challenge in South African divorce proceedings. Unlike pension interests in re�rement 
funds, which are clearly regulated under the Divorce Act and the Pension Funds Act, living annui�es occupy a grey area -
neither fully pension assets nor en�rely personal investments. 

Before delving into the modern context, it's crucial to understand the pre-exis�ng issue: a living annuity is essen�ally an 
agreement with an insurer to pay an income stream (subject to drawdown limits) from an underlying investment 
por�olio. The capital underlying the living annuity policy legally vests in the insurer, not the annuitant, who only 
possesses the right to the future income stream.

Pre-Montanari: The legal ambiguity
Prior to the 2020 Supreme Court of Appeal (SCA) judgment in Montanari v Montanari, living annui�es were generally 
excluded from the defini�on of “pension interest” under the Divorce Act. In 2016 the Johannesburg High Court ruled 
that living annui�es should not be taken into account for the purposes of calcula�ng the assets in divorce proceedings.

In this there was an obvious injus�ce that, during membership of a fund, the non-member spouse has a right to share in 
the pension interest. However, when a living annuity is purchased from an insurer at re�rement, then that right ends.  In 
this way assets could be hidden by purchasing a living annuity and then claiming that it does not form part of the accrual 
during marriage.

The Montanari Judgment: A turning point
The Montanari judgement fundamentally altered the landscape. The court held that although a living annuity is not a 
“pension interest” as defined in the Divorce Act, it is nonetheless an asset comprising the right of the annuitant to 
receive a future income stream generated by the investment, and forms part of their estate for accrual purposes.

Crucially, the judgment clarified that the value of the living annuity must be included in the calcula�on of the accrual, 
even though the annuitant does not own the underlying capital. The court reasoned that the annuitant has a contractual 
right to receive income from the annuity, and this right has a quan�fiable value. This opened the door to trea�ng living 
annui�es as matrimonial assets, subject to division under the accrual system.

Tommie Doubell
SNG ARGEN Actuarial Solu�ons
on behalf of the Re�rement Ma�ers Commi�ee of the 
Actuarial Society of South Africa
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Valua�on of living annui�es
Unlike a re�rement fund, which o�en has a clear fund value, a living annuity involves a stream of future income 
payments based on a no�onal capital held by the insurer. The annuitant cannot access the capital directly, nor can they 
transfer it.  On death the remaining capital is distributed to the beneficiaries nominated by the annuitant, which will 
probably exclude the former spouse.

The valua�on of a living annuity typically requires an actuarial calcula�on to determine the present value of the 
annuitant's right to receive the future annuity payments, taking into account the following:

• The current drawdown rate
• The underlying investment por�olio
• The annuitant's age and life expectancy
• Infla�on assump�ons
• Expected investment returns
• The tax rate of the annuitant

Stephen Walker, the Chair of the Re�rement Ma�ers Commi�ee of the Actuarial Society of South Africa, stated that they 
are working with the Society's Damages Commi�ee to provide guidelines to actuaries to perform such valua�ons.  
Actuaries have discre�on to apply reasonable methods to perform such valua�ons.

Even though the future income stream is valued, the current value of the investment account should also be considered.  
It is advisable that the actuary show the sensi�vity of the value to various drawdown rates which may be chosen by the 
annuitant, as well as the impact of tax.

While not legally mandated, actuarial input is highly advisable, especially in high-value divorces or where the living 
annuity is a significant por�on of the estate.

Division at divorce
The valua�on forms part of the annuitant's estate for accrual calcula�on, but the living annuity itself cannot be split 
directly. The non-member spouse's right to their por�on of the accrual must be se�led through the distribu�on of other 
assets in the estate (for example, cash, property or other investments). 

Treatment on death
Living annui�es also raise ques�ons in the context of death. Upon the annuitant's death, the remaining capital is paid to 
nominated beneficiaries. If the divorce se�lement includes a clause regarding the annuity, it's essen�al to update 
beneficiary nomina�ons to reflect the agreement. Failure to do so can result in unintended consequences, such as an ex-
spouse receiving benefits contrary to the divorce order.

In some cases, the divorce order may s�pulate that the annuitant must nominate the former spouse as a beneficiary for 
a por�on of the annuity. While legally permissible, this must be carefully dra�ed and coordinated with the insurer to 
ensure enforceability.

Conclusion
The Montanari judgment has brought much-needed clarity to the treatment of living annui�es in divorce se�lements, 
affirming their status as matrimonial assets in accrual calcula�ons. However, their unique structure demands careful 
valua�on and though�ul legal dra�ing. Actuaries and financial advisors play a crucial role in ensuring fair and defensible 
outcomes. As living annui�es become more prevalent in re�rement planning, their treatment in divorce will remain a 
cri�cal issue for prac��oners across the pensions and legal industries.
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AI is changing retirement planning 
as we speak: 

Partner with those already leading the way 

Chantelle Pronk
RFP® Senior Independent Employee Benefit 
Specialist
Africorp Advisory

As a financial planner you can be certain that by the �me your clients engage with you to structure their financial future, 
they have done the Ar�ficial Intelligence (AI) pla�orm round. Tools like ChatGPT, DeepSeek, Grok and Gemini would 
have been consulted to run accurate re�rement calcula�ons, compare fee structures and explore financial strategies.
AI is fast transforming re�rement planning in more ways than many realise. It is not only changing how clients access 
informa�on, but also what they expect from financial planners or fund managers. 

What clients are already doing and expec�ng
In today's digital age, clients no longer want to wait for informa�on, complete endless forms, or navigate clunky 
processes. 

Everything must happen at the click of a bu�on: whether it is instant calcula�ons on re�rement sufficiency, checking 
fund balances or selec�ng op�ons. Instant, intui�ve and seamless is the norm. 

AI is significantly impac�ng what financial planners can do. It enables real �me access to data, smart digital forms and 
automated document cer�fica�on, and even intelligent chatbots or virtual assistants. 

There is no ques�on that you must be ahead of the curve. In our prac�ce, we 
have dedicated a team to AI innova�on and using AI to enhance the overall value 
proposi�on. 

Innova�ve ways to use AI in enhancing your re�rement 
planning services
1. Train for consistency

You can't leave your individual team members to each learn AI their own 
way. We believe teams should run training sessions to get everyone on 

the same page on how to use AI pla�orms effec�vely. Suddenly you'll 
find AI examples will become the discussion point in the office, as 

natural learning, but in a structured manner.

Run this simple example:
A 42-year-old woman earning R500,000 annually and 

contribu�ng a specific percentage towards re�rement savings. 
How well off is she? 

DeepSeek was the quickest with the most detailed 
analysis: calcula�ng the required growth rate based on 
key assump�ons and expanding on the steps followed to 
reach different calcula�ons such as the capital lump sum 
needed at re�rement. It even “strongly recommended” 
the “client” books an appointment with a Cer�fied 
Financial Planner as a next step.
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ChatGPT also provided a detailed answer but took 2 minutes and 3 seconds to respond. It shared informa�on on the 
growth rate the “client” would need on her investment to compound and hit the required fund value at re�rement. 

2. Unregulated products in the highly regulated financial services environment
Currently AI is unregulated in South Africa – something both financial planners and clients need to understand. 
Organisa�ons must operate under a strict set of rules and have an internal AI policy designed for efficient and 
ethical use.

The use of AI as an open source of informa�on to all, comes with data security issues. No personal informa�on 
should be fed into AI models. And we believe it important to have the highest security clearance possible from 
various of the large banks and other interna�onal groups. We do not see this as a burden – it is a necessity to know 
that your data is secure and survives penetra�on tes�ng.

3. Our client consulta�on style is changing towards AI
During consulta�ons we encourage clients to use AI models alongside our advice and to validate our calcula�ons, 
for benchmarking and exploring different scenarios. They play around on their own anyway, so why not educate 
them and ensure they do not ask the wrong ques�ons – which invariably gives the incorrect answers.

4. Build small usable AI applica�ons
Our view is not to make a massive investment in technology where you do not know what it will achieve. Rather 
make many small investments crea�ng a compounding effect - a concept any financial planner worth their salt can 
certainly relate to.

Technical founda�ons that ma�er
Regardless of your strategic belief about all these issues, AI is going to play a major role in all of them. And the value-add 
for planners and advisors lies in the way they go about conversing with it.

Successful AI use requires as a minimum, clever algorithms and a seamless connec�on between the user interface and 
the technology powering it:
• Front-end development defines how members and trustees interact with and experience the system. Dashboards, 

calcula�on tools and digital forecas�ng must be intui�ve and useful.
• Back-end architecture refers to the underlying systems that run behind the scenes, responsible for securely storing, 

processing and retrieving data to ensure the smooth opera�on of the applica�on.
• AI engineering is important for how decisions flow from data insights and turns it into ac�onable intelligence.

Over and above this, you need a product owner or full-stack engineer with a broad understanding of the en�re 
technology stack, and works to design, test and implement so�ware applica�ons with the ease of the user' journey in 
mind. 

Don't reinvent the AI wheel, start partnering for the future
The future of financial planning is being shaped today by the evolu�on of AI and smartly applying it to integrate 
everything from Employee Benefits and Wellness to Financial Planning. 

It is a new way of thinking. As a firm, we have been on this road for some �me. Yes, in a fast-changing world, we 
con�nue to learn every day, but we refuse to be complacent or se�le for a limited understanding.

If you do not want to miss the opportuni�es AI offers, there is no need to reinvent the wheel. Partner with firms that are 
already ahead on the journey and ready to help you move forward.
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Equities and endurance: The cornerstones 
for unlocking long-term investment success

Kim Deane
Investment Specialist
Corona�on Fund Managers The first half of 2025 was one of the more vola�le periods in recent market 

history, reminding investors just how uncomfortable it can be to be 
invested in equity markets. And ironically, even rising markets don't always 
equate to rising investor confidence.  

As a result, the discomfort associated with equity inves�ng this past year 
may have kept some on the sidelines, seeking safety in bonds or cash. 
Another contribu�ng factor may have been doubt in equi�es' ability to 
outperform the more conserva�ve asset classes (called the equity risk 
premium).

From a financial planning perspec�ve, the concern is that investors' long-
term por�olios may be too conserva�vely posi�oned – an approach that is 
likely to result in future disappointment.

IF YOU WANT TO CREATE LONG-TERM WEALTH, YOU NEED TO BE A LONG-
TERM PARTICIPANT IN THE EQUITY MARKET

Dipping into equi�es only when headlines calm down and retrea�ng at the 
first signs of vola�lity is a problema�c approach, resul�ng in value 
destruc�on over �me. Ul�mately, you end up buying high and selling low, 
the exact opposite of what inves�ng intends to achieve.

Long-term real returns are more easily earned by disciplined, long term 
investors. This is because equity markets reward those who stay the 
course, rather than those who try to �me the market or doubt its ability to 
outperform other asset classes in the long run.

The power of compounding through equi�es
Consider the real returns delivered by bonds and cash since 1970 as 
illustrated in Figure 1 below. (While this may sound like a very long period, 
remember that it is not too different from the mul�-decade horizon of the 
average investor who starts inves�ng for his/her re�rement at the age of 
25 or 30 years.)

As is clear from the graph, bonds and cash managed to preserve and 
protect capital from infla�on over the s�pulated horizon. For every R1 
invested in cash in 1970, your money is now worth R2 in real terms, whilst 
every R1 invested in bonds in 1970 is now worth R3 in real terms.
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However, for those who want to meaningfully 
grow their real capital over �me, the most 
efficient asset class is equi�es, both local and 
foreign. Higher average returns coupled with 
the power of compounding allowed equi�es 
to deliver 45 and 46 �mes the original capital 
invested (Figure 2), respec�vely – an 
extraordinary, re�rement-changing outcome 
reserved only for those willing and able to 
remain invested.

BUT OUR BEHAVIOURAL BIASES MAKE IT 
HARD TO REMAIN INVESTED IN EQUITIES

The harsh reality is that investors o�en miss 
out on this wealth-crea�on opportunity 
shown above because of behavioural biases, 
including but not limited to:
• anchoring to past performance (of a 

fund or asset class or region),
• loss aversion, or
• preferring asset classes that produce 

stable returns (think of the lower 
vola�lity associated with cash and 
bonds) over asset classes with lumpy 
returns (think equi�es).

In the long run, this results in dire investment 
outcomes. And our 2025 investor survey 
once again showed a reversal in retail 
investors' belief in the equity risk premium 
(men�oned at the start). This year, survey 
par�cipants expected, on average, only a 

0.3% annual return premium from a long-term growth-oriented unit trust fund such as Corona�on Balanced Plus (that can 
invest up to 75% in equi�es) when compared to an immediate income unit trust fund such as Corona�on Strategic Income 
(where growth exposure is limited to 10%). This is a significant reduc�on in expecta�ons when compared to the previous 
year’s survey, where par�cipants expected, on average, an annual return premium of 2%. This is a concerning signal if 
these projec�ons are informing long-term investment decisions.



A SHARED COMMITMENT TO BEING PATIENT

We understand the discomfort associated with inves�ng in equi�es as an individual investor. But harnessing this force in 
wealth crea�on requires investors to have adequate exposure to equi�es throughout their investment journeys (both before 
and a�er re�rement), and to give these assets enough �me for the exponen�al power of compounding to take effect.

And there is certainly merit in suppor�ng the equi�es of businesses that grow shareholder wealth over �me, demonstrated 
by the excep�onal value upli� produced by our long-term growth-oriented funds (those with an equity bias or holding only 
equi�es) with mul�-decade track records.

PATIENT YET READY TO ACT

The most recent tariff-induced sell-off in April created another compelling opportunity for us to invest in what we believe to 
be high-quality, winning businesses: those with a�rac�ve economics, large addressable profit pools, excellent management 
teams that are not only good operators but also very good capital allocators, and importantly, businesses that are on the 
right side of technological change. As such, we remain construc�ve on the outlook for our domes�c and global growth 
oriented funds.

However, inves�ng with a long-term mindset does not imply complacency toward the elevated risks shaping the landscape for 
the second half of 2025. Vola�lity is expected to remain high, and as always, uncertainty is likely to cloud the global outlook.

That is precisely why we remain anchored in our clear, valua�on-driven approach – guided by deep research resul�ng in 
fundamental convic�on, rather than market sen�ment – and our commitment to building por�olios on your behalf that are 
well diversified and invest in appropriate levels of equity needed to meet your respec�ve long-term needs.
In a world full of immense uncertainty, staying the course can be incredibly difficult. But our track record proves that 
consistent, long-term investment in equi�es through various cycles reward those who are willing to partner with us and 
invest for the long haul.  

P E R S O N A L  F I N A N C I A L  P L A N N I N G
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Legal and regulatory update for 
re�rement funds 

L E G A L  R O U N D  U P

Retirement funds legal update

Nancy Andrews
General Legal Counsel, Head of Legal
Discovery Corporate & Employee 
Benefits and Discovery Invest 

As the final quarter of 2025 unfolds, South Africa's re�rement fund sector finds itself at a pivotal moment, shaped by 
sweeping legisla�ve and regulatory reforms. In August, Na�onal Treasury released 2025 Dra� Taxa�on Laws 
Amendment Bill (TLAB), for public comments which were due by 12 September 2025. At the same �me, the Standing 
Commi�ee on Finance in the Na�onal Assembly released the 2025 Dra� Revenue Laws Amendment Bill (RLAB), for a 
last round of public comments.

Taxa�on Laws Amendment Bill 2025 (TLAB)
The key proposals affec�ng re�rement funds:

1. Clarifying tax treatment of death benefits
To address inconsistencies in the 2024 Tax Laws, the dra� bill confirms that lump sum death benefits from any 
re�rement fund component will be taxed as re�rement fund lump sums, not as ordinary income. This approach ensures 
that beneficiaries retain the flexibility to choose between receiving a lump sum or an annuity, while s�ll benefi�ng from 
the preferen�al tax rates applicable under the re�rement and death lump sum tax tables.

2. Savings withdrawal on membership termina�on
Members will now be allowed to withdraw their savings 
component balance upon termina�on of membership, even if:
• The amount is less than R2,000, or
• A savings withdrawal was already made in the same tax year.

This change enhances membership and simplifies fund 
administra�on.

3. Divorce awards under religious tenets
Following changes to the Pension Funds Act in 2024, 
the dra� TLAB proposes aligning the Income Tax Act to 
accommodate religious divorce orders (for example, 
Muslim marriages). This will ensure consistent tax 
treatment for amounts allocated to former spouses 
under religious tenets.

4. Exemp�on for child maintenance payments
The TLAB seeks to reinstate the exemp�on for child 
maintenance payments made from a�er tax income, 
which was inadvertently removed in 2008. These 
payments will no longer be taxed in the hands of the 
recipient. Note: This does not affect maintenance 
payments made by re�rement funds.

5. Cross-border re�rement income
The dra� proposes removing the exemp�on for 
foreign re�rement income received by South African 
residents. Unless a double taxa�on agreement (DTA) 
applies, such income will now be taxable in South 
Africa, ensuring alignment with the residence-based 
tax system and preven�ng revenue loss.
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On 23 September, Na�onal Treasury held public consulta�ons on the proposed re�rement fund reforms. Most of the 
changes were well received by the industry. However, one proposal, the removal of the tax exemp�on for foreign 
re�rement income received by South African residents sparked strong debate. Stakeholders raised concerns about the 
possible impact on the economy. 

South Africa is a popular re�rement des�na�on for many expatriates who return with foreign pensions and spend them 
locally, contribu�ng to the economy through everyday purchases and VAT. Removing the exemp�on could make South 
Africa less a�rac�ve for re�rement, leading some expats to leave. This could reduce local spending and weaken the 
economic benefits the proposal is meant to support.

The effec�ve dates for the proposed amendments vary, with some changes set to apply retrospec�vely from 1 September 2024 
to align with the implementa�on of the two-pot re�rement system.

Dra� Revenue Laws Amendment Bill 2025 (RLAB)
The 2025 RLAB introduces targeted amendments to the Income Tax Act (ITA) and the Revenue Laws Amendment Act 
(RLAA) of 2024, primarily to support the implementa�on and refinement of the two-pot re�rement system.

Key proposals include:

1. Seeding date clarifica�on for provident funds
The Bill clarifies the calcula�on of the seeding amount for members of provident and provident preserva�on funds who 
were 55 or older on 1 March 2021. It introduces flexibility by allowing the seeding date to be either 31 August 2024 or 
the last day of the elec�on month, as per fund rules. This aims to ensure consistency and certainty for both members 
and administrators.

2. Maintenance deduc�ons alignment
Amendments to the defini�on of “member's interest” ensure that sec�on 37D maintenance claims are applied 
propor�onally across all three components of the two-pot system. This provides clarity and consistency in how 
maintenance deduc�ons are handled alongside other statutory deduc�ons.

3. Defini�on of re�rement annuity fund
The Bill corrects the defini�on of “re�rement annuity fund” to explicitly refer to the total member's interest, aligning 
the terminology with the objec�ves of the re�rement reform and ensuring uniform applica�on across fund types.

The Select Commi�ee on Finance, having considered and examined the Revenue Laws Amendment Bill 2025, accepted 
the Bill. This means that we should see the RLAB 2025 promulgated very soon. 

Conduct Standard 2 of 2025: For pension fund benefit administrators  
The FSCA Conduct Standard 2 of 2025, which replaces Board No�ce 24 of 2002, was officially published on 6 August 2025. 
While the Standard came into effect immediately upon publica�on, the FSCA has adopted a staggered implementa�on 
approach to ease the transi�on for pension fund benefit administrators. The Standard aims to enhance member 
protec�on and improve service delivery through:

• Fit and proper requirements for administrators and key personnel.
• Mandatory complaints management frameworks aligned with Trea�ng Customers Fairly (TCF) principles.
• Stricter oversight of service level agreements and outsourcing arrangements.

Key transi�onal provisions:

• Immediate effect: Certain provisions, including governance obliga�ons and complaints management frameworks, 
became effec�ve on 6 August 2025.

• Phased implementa�on: Other requirements will be phased in over a 6 to 12-month period, allowing administrators 
�me to adjust systems, policies, and procedures.

• Repeal �meline:
• Paragraphs 5 to 13 of Board No�ce 24 of 2002 were repealed immediately.
• Paragraphs 1 to 4 and 14 are scheduled for repeal in August 2026, comple�ng the full transi�on.

72 | Q4 2025 | EDITION 24 | PENSIONSWORLD SA 



L E G A L  R O U N D  U P

Relaxa�ons to support transi�on:

To reduce the compliance burden, the FSCA has:

• Removed the R 3 million capital adequacy threshold.
• Relaxed certain audi�ng and assurance requirements.

These transi�onal arrangements reflect the FSCA's recogni�on of the opera�onal and financial impact of the new 
Conduct Standard and its commitment to a fair and prac�cal rollout.

Governance & cybersecurity update for re�rement funds - Issued by the FSCA & 
Pruden�al Authority
The FSCA and Pruden�al Authority have issued Joint Communica�on 3 of 2025, outlining how financial ins�tu�ons 
must report material IT and cyber incidents under Joint Standard 1 of 2023 and Joint Standard 2 of 2024. Re�rement 
funds and benefit administrators are included in the list of financial ins�tu�ons, who must report material IT and cyber 
incidents. 

Included in the communica�on are the following:

• Dra� Joint No�ce: Sets out the form, manner and �melines for incident repor�ng.
• Repor�ng template (Excel):

• Ini�al No�fica�on – within 24 hours of iden�fying a material incident.
• Follow-up Report – within 14 days with detailed impact analysis.
• Final Report – submi�ed a�er full inves�ga�on (�ming agreed with regulator).

• Comment template: For submi�ng feedback on the dra� documents, which were due on 5 October 2025.

These standards aim to improve incident response, governance and resilience across the financial sector. Ins�tu�ons 
must ensure internal systems are ready to comply with the new repor�ng framework.

Q4 2025 marks a transforma�ve phase for South Africa's re�rement fund industry with regulatory reforms gaining 
momentum and tax policy shi�s on the horizon. Trustees, administrators and members must remain agile, informed 
and proac�ve. This update serves as a guide to naviga�ng the evolving landscape and preparing for the challenges and 
opportuni�es ahead.
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The Evolutionary: Shaping the future of 
nancial planning
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IRFA after 2025: 
From conference to continental impact

Geraldine Fowler
President
Ins�tute of Re�rement Funds Africa (IRFA)

The 2025 IRFA Annual Conference in August was a resounding success. Under the theme “Building Resilience: Leading 
Change for a Las�ng and Posi�ve Impact,” it brought together more than a thousand delegates from across Africa - 
trustees, regulators, fund managers, academics and prac��oners - to reflect, exchange and chart a path forward in a 
period of intense change.  

As we look back on that milestone gathering, it is �mely to explore not only what was achieved, but how IRFA intends to 
translate momentum into ac�on across Africa, anchored in South Africa's evolving re�rement landscape.

A conference that cemented IRFA's con�nental role
From the outset, the conference intended to deliver more than sessions. It was a pla�orm for shared purpose fostering 
collabora�on across borders and equipping stakeholders with tools for resilience in the face of shi�ing member 
expecta�ons, technological disrup�on and regulatory transforma�on.  

Programmes covered three core pillars:
• Inves�ng for economic and social impact, with case studies from Ghana, South Africa and other jurisdic�ons 

showing how re�rement capital can support infrastructure and community development.  
• Opera�onal resilience, focusing on risk, business con�nuity, member communica�on and adap�ng to regulatory 

change.  
• Ins�tu�onal collabora�on and governance, emphasising shared learning between African jurisdic�ons, policy 

alignment and strengthened governance across fund boards.  

Speakers also tackled the implementa�on of the two-pot re�rement system -  sharing early lessons, administra�ve 
challenges, member behaviour and investment implica�ons.  

IRFA's strategic impact: From ideas to implementa�on
It is one thing to convene ideas; it is another to convert them into sustained impact. IRFA's contribu�on rests on several 
interlocking strands:

1. Policy advocacy and regulatory collabora�on
IRFA con�nues to represent industry interests to regulators, governments and oversight bodies - in South Africa and 
increasingly across Africa. Through submissions, consulta�ons and alignment dialogues, IRFA helps ensure that reforms 
are shaped by prac�ce. 

In South Africa, IRFA played a pivotal role in preparing the industry for the two-pot system, liaising with regulators and 
helping members an�cipate the transi�on.  
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2. Strengthening governance and trustee capability
If confidence is to endure, boards and trustees must be equipped to act decisively and transparently. IRFA's 
con�nuous educa�on programmes reinforce good prac�ce - promo�ng ethical decision making, member 
communica�on and risk oversight. 

The IRFA aims to deepen southern-to-northern peer mentorship: seasoned South African trustees suppor�ng 
counterparts in other African na�ons, and vice versa, in governance challenges unique to local contexts.

3. Facilita�ng cross-jurisdic�on learning and innova�on
The 2025 conference programme inten�onally included compara�ve case studies - from Ghana's infrastructure fund 
to UK auto-enrolment models - so that fund managers and trustees could reflect on what might translate locally.  

Post-conference, the work con�nues: IRFA will host regional forums and webinars to allow deeper dives in country 
groups, enabling adapta�on of ideas rather than mere adop�on.

4. Recognising excellence and spreading role models
Through IRFA's Best Prac�ces Awards, excellence is showcased and encouraged.  

South Africa as both anchor and launchpad
South Africa remains a core laboratory for IRFA's ambi�ons. The country's regulatory evolu�on, the two-pot system's 
rollout and strong ins�tu�onal infrastructure provide fer�le ground for experimenta�on and learning. IRFA is commi�ed 
to monitoring outcomes in this space and ensuring lessons are documented and adapted for others.

Moreover, with its advanced capital markets and innova�ve capacity, South Africa can incubate ESG, infrastructure and 
blended finance applica�ons that, with adapta�on, can scale regionally. IRFA will help broker those pipelines by 
connec�ng funds, governments and project sponsors across borders.

Vision: IRFA's next fron�er of impact
As we build on the success of the 2025 conference, IRFA's ambi�on must deepen. Our focus will sharpen on:

• Impact metrics beyond returns: Introducing standardised metrics to measure social, environmental and inclusion 
outcomes in re�rement funds.

• Micropensions and informal sector inclusion: Working with na�onal authori�es, fintechs and community ins�tu�ons 
to scale re�rement access in gig economies and informal sectors.

• Green and just transi�on inves�ng: Helping funds channel capital toward climate resilience, sustainable 
infrastructure and just energy projects.

• Pan-African ins�tu�onal partnerships: Strengthening coopera�on with pension associa�ons in East, West, Central 
Africa - and with mul�lateral ins�tu�ons.

• Leadership development across Africa: Fostering a pipeline of diverse trustees and industry leaders who can lead 
with purpose in their home jurisdic�ons.

From conference to collec�ve momentum
The 2025 conference was a catalyst. The ideas and connec�ons generated must now be translated into sustained 
programs across na�onal boundaries.

IRFA stands ready to lead and to partner. But real impact will depend on ac�on by funds, regulators, trustees and 
members in every country. Let's commit to turning the promise of resilience into tangible progress - so that the 
re�rement systems of Africa not only endure, but upli�.

I N D U S T R Y  U P D A T E 

78 | PENSIONSWORLD SA | EDITION 24 | Q4 2025



LEGAL SERVICES

Contact:
Leon Greyling

greylingl@icts.co.za
www.icts.co.za

In collabora�on with

Independence Assessments

Automated processes

Technical cyber exper�se

Dashboard and repor�ng

CYBER RISK ASSESSMENT SYSTEM

Needing to assess 3rd party responses?

Joint Standard 2: Cybersecurity & 
Cyber Resilience

http://www.fpi.co.za


I N D U S T R Y  U P D A T E 

The Mutsila Judgment and its impact on 
trustees' duties when allocating 

death benets

Sec�on 37C inves�ga�ons remain one of the onerous du�es for trustees to navigate. The Cons�tu�onal Court's ruling in 
Mutsila v Municipal Gratuity Fund and Others [2025] ZACC 17 provides much needed guidance and clarity on the 
applica�on of sec�on 37C and highlights the responsibili�es trustees must fulfill when alloca�ng death benefits.

Background
Ms Mutsila, who was married to the deceased and the mother of five of his children, approached the Cons�tu�onal 
Court to challenge the Supreme Court of Appeal's decision to uphold the inclusion of Ms Masete and her two children in 
the alloca�on of the death benefit by the fund. Ms Masete claimed to be a customary spouse of the deceased and that 
she and her children were financially dependent on him. She was a beneficiary on the deceased's funeral policy and 
indicated that the deceased made regular payments into her bank account.

Ms Mutsila objected to the fund's decision and commissioned a private inves�gator, who uncovered that Ms Masete was 
customarily married to another man, with whom she shared the two children; there were ongoing custody proceedings 
in that regard, which cast doubt on Ms Masete's claims of the children being dependent on the deceased.

At the stage when Ms Mutsila's complaint was with 
the Adjudicator, the fund requested permission to file 
a response a�er the conclusion of the custody 
proceedings. However, the Adjudicator issued a 
determina�on se�ng aside the fund's decision and 
held that the fund had failed to conduct a proper 
inves�ga�on before alloca�ng the death benefit.
The fund, dissa�sfied with the Adjudicator's ruling, 
applied to the High Court in terms of sec�on 30P. The 
High Court upheld the decision, promp�ng the fund to 
approach the Full Court, which found that the fund 
had allocated the death benefits without properly 
iden�fying dependants.

On appeal to the Supreme Court of Appeal, the fund 
argued that it was denied the right to respond, which 
violated the audi alteram partem principle (hear the 
other side).  The SCA upheld the appeal and found that 
the Adjudicator had failed to observe procedural 
fairness.
 
In its judgment, the Cons�tu�onal Court addressed 
several ques�ons and examined key legal principles.

Did the fund properly exercise its 
discre�on?
The Court clarified that in terms of sec�on 37C, the 
fund's discre�on is limited to iden�fying factual 
dependants (legal dependency is by opera�on of law) 
and to alloca�ng and distribu�ng benefits accordingly. 

Nondumiso Ntshangase
Senior Legal Advisor
Office of the Pension Funds Adjudicator 
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It outlined three key stages in this process:
• The board must “ac�vely” trace and assess poten�al dependants' degree of dependency.
• Make an equitable alloca�on of the death benefit. Dependants are en�tled only to considera�on, not automa�c 

benefit.
• Decide how to effect payment. (For example, the fund could decide to pay a minor beneficiary's benefit to a 

beneficiary fund instead of the child's guardian.)

The Court held that while the fund's discre�on is wide, it is heavily dependent on the factual circumstances of each case. 
This discre�on must be exercised in a judicially compliant manner. Furthermore, the board's decision may only be 
reviewed if the discre�on was exercised unreasonably or improperly.

In this case, the fund relied solely on Ms Masete's asser�ons without verifying her claims. No evidence was provided to 
show that the deceased supported her children. The fund ini�ally treated her and the children as legal dependants, and 
they were only reclassified as factual dependants a�er doubts emerged about the marriage and paternity.

This highlights trustees' duty to independently verify claims and not passively accept informa�on from beneficiaries. 
Classifica�on as a factual dependant must be backed by proof of actual dependency. If the fund accepts informa�on 
without verifica�on, it is unlikely to meet the standard of judicial compliance envisaged in the judgment.

At which stage must dependency be determined?
The Court stated that this ques�on must be considered in light of the purpose of sec�on 37C, to protect dependants and 
ensure that no dependants are le� without support. The objec�ve facts in respect of determining who was factually 
dependent must have existed at the �me of the member's death.

The Court set a twofold test for factual dependants: the person must have needed support from the member, and the 
member must have regularly provided it. However, this does not apply to the spouse and children, whose dependency is 
presumed by law.

The Court held that a change in circumstances a�er the member's death does not affect a person's status as a dependant, 
although it may influence the equitable distribu�on of benefits. The Supreme Court of Appeal's interpreta�on in 
Fundsatwork Umbrella Pension Fund v Guarnieri could result in an untenable situa�on where new dependants are 
introduced, individuals who were neither legally nor factually dependent on the deceased at the �me of death. 

Dependency must be proven based on historical support, not at the �me of distribu�on. 

As dependants are required to produce proof of dependency, trustees must note that any delay in ini�a�ng inves�ga�ons 
can jeopardise the dependant's ability to provide proof. If inves�ga�ons are delayed, crucial evidence that existed at the 
�me of the member's death may be lost, which may place factual dependants at a serious disadvantage. 

When must the person be a “beneficiary”?
The Court held that there is no basis to conclude that someone must s�ll be a beneficiary at the �me the distribu�on is 
made, as indicated in “Guarnieri”. A dependant's status is fixed at the �me of death and does not change. While 
circumstances may shi�, such as financial gains or death, these affect the alloca�on, not the status.

In prac�ce, such individuals remain dependants, though their share may be reduced or nil.

An order of subs�tu�on
The Court held that it can only grant an order for subs�tu�on in excep�onal circumstances. The ma�er was referred to 
the fund to avoid further delays and costs. 

In conclusion
The judgment does not change the law but clarifies how it should be applied.  
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TRACING SERVICES

Reduce your 
unclaimed benefits 
and fund liability
ICTS Tracing Services has processed in excess of 2 million traces since 2008. ICTS is 
the leading tracing provider given its experience, state-of-the-art call centre, unique 
technology and staff complement of approximately 60 highly trained agents, speaking 
mul�ple languages.

Contact:
Warren Bishop

bishopw@icts.co.za

www.ictstracing.co.za



The Evolutionary: Shaping the future of 
nancial planning

A Trust for transformation: Advancing 
FPI's vision through impactful action

In today's financial planning profession, transforma�on is essen�al. The FPI Educa�on & Training Fund Trust is posi�oned as 
a catalyst for meaningful change.

The Trust, launched on 4 September 2025 in Johannesburg, exemplifies the Financial Planning Ins�tute's ongoing dedica�on 
to inclusion, accessibility and professional standards. While its long term impact con�nues to develop, the Trust's purpose is 
clear: expanding pathways into financial planning and empowering future professionals across South Africa.

Structured approach to transforma�on
Addressing ongoing calls for transforma�on within the financial planning profession, the Trust bridges aspira�on and 
implementa�on. As an independent legal en�ty governed by external trustees, the FPI Educa�on & Training Fund Trust is 
dedicated to broadening access to educa�on and professional creden�aling opportuni�es.

Its scope encompasses:
• Bursaries and internships for eligible students
• Support for work-integrated learning (WIL)
• Assistance for mid-career professionals who require financial support to pursue designa�ons such as the CFP®
• Development programmes targe�ng structural inequali�es

Donors benefit from Sec�on 18A tax cer�ficates, offering both social and fiscal incen�ves for suppor�ng the Trust.

Founda�on and leadership
The incep�on of the Trust was informed by the strategic vision of former FPI leaders, including Prem Govender, Sankie 
Morata, Navin Ramparsad and Kirsty Scully, each recognising that sustainable transforma�on requires more than 

commitments; it demands robust, long term infrastructure.

Guided by its independent trustees, the Trust has moved beyond 
conceptualisa�on to become an ac�ve agent for change. While it operates 
independently from the FPI Board, the Board remains a strong advocate of its 
mission, with the Trust's establishment forming an integral component of FPI's 
approved Diversity and Inclusion strategy. According to FPI Board Chairperson 
Olwethu Masanabo, CFP®, the Trust represents “a promise to the next 
genera�on of financial planners and to the communi�es they will one day 
serve.”

Evalua�ng Impact

Although awarding bursaries is significant, FPI adopts a comprehensive 
approach to assessing impact. Key metrics include:

• Comple�on rates of educa�onal programmes
• A�ainment of designa�ons such as the CFP® professional designa�on
• Placement and community engagement outcomes for beneficiaries
• Documented cases of personal and professional development

Plans are in place for regular public repor�ng to uphold transparency and 
accountability while maintaining a focus on meaningful progress.

Lelané Bezuidenhout CFP® 
CEO 
Financial Planning Ins�tute of 
Southern Africa (FPI)
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Momentum and sector engagement
Following its launch, the Trust has received posi�ve 
feedback from corporate stakeholders and members, 
many of whom have expressed interest in long term 
collabora�on. Media coverage on pla�orms such as Blue 
Chip, FAnews and Citywire has further raised awareness 
of sector challenges and solu�ons.

The Trust's objec�ves align with broader na�onal 
priori�es for transforma�on in financial services, 
promo�ng professional development grounded in 
principles of equity and sustainability.

Addressing challenges
Despite a well-defined mandate, the Trust encounters 
prac�cal challenges:

• Sustaining funding beyond ini�al launch phases
• Crea�ng equitable and unbiased selec�on processes
• Reaching underrepresented rural and township 

communi�es
• Providing comprehensive support, including 

mentorship, training, and career integra�on

FPI regards these challenges as integral to the Trust's 
mission. Proac�ve efforts to address them will ensure the 
Trust's enduring impact.

Invita�on to collaborate
For professionals in re�rement, pensions and financial 
services, the Trust offers a unique opportunity to 
contribute to shaping the future of the profession. It 
serves to democra�se access to financial planning 

educa�on and cul�vate a workforce reflec�ve of South 
Africa's diversity.

All stakeholders - corporate en��es, advisory prac�ces, 
individual professionals, and training providers - are 
encouraged to par�cipate. Dona�ons can be made online 
at  with all contribu�ons acknowledged via www.fpi.co.za
18A tax cer�ficates or by scanning the QR code below:

Progress in mo�on
The process of transforma�on is underway. True impact 
extends beyond symbolic achievements; it entails altering 
the demographic composi�on of the profession, replacing 
exclusion with opportunity, and fostering a sector where 
every capable South African can pursue a career in 
financial planning.

With collec�ve support, the FPI Educa�on & Training 
Fund Trust is poised to drive las�ng and effec�ve change.
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Trustee Tutor 24: 
Impact inves�ng

T R U S T E E  T U T O R

Everyone is talking about impact inves�ng right now and the opportunity it represents for ins�tu�onal investors like 
re�rement funds. This issue of Trustee Tutor explores what impact inves�ng is, what it isn't and what the difference is 
between impact inves�ng, ESG inves�ng and responsible inves�ng.

Let's start at the beginning: What is impact inves�ng?
Impact inves�ng is an investment approach aimed at genera�ng posi�ve, measurable social or environmental impact 
alongside a financial return. It inten�onally targets sectors or companies that address specific societal challenges, such 
as clean energy, affordable housing, healthcare and educa�on, while delivering compe��ve financial returns. 

Impact inves�ng is a way of pu�ng money into companies or projects with the goal of making a posi�ve difference in 
the world (improving society or protec�ng the environment) while also aiming to earn financial returns. It is about using 
investments to create both good social or environmental outcomes and financial gain at the same �me, rather than just 
focusing on profits alone. 

This approach inten�onally supports businesses or causes that help communi�es, promote sustainability or solve 
important challenges, all while expec�ng some level of financial reward from the investment.

Unlike tradi�onal inves�ng, which primarily focuses on financial gain, or philanthropy that donates funds without 
expec�ng returns, impact inves�ng seeks a dual objec�ve of impact plus profit.

What is the difference between impact inves�ng and ESG inves�ng?
While impact inves�ng and ESG (Environmental, Social and Governance) inves�ng are related and o�en conflated, they 
differ fundamentally in approach and intent:

• Impact inves�ng priori�ses investments deliberately made with 
measurable, posi�ve social or environmental outcomes alongside financial 
returns. It requires ac�ve measurement and repor�ng of impact metrics, 
targe�ng sectors or ini�a�ves that address clear societal problems.

• ESG inves�ng integrates environmental, social and governance factors 
into tradi�onal financial analysis to iden�fy risks and opportuni�es. Its 
primary aim is to improve risk-adjusted financial performance by inves�ng 
in companies with strong ESG prac�ces, rather than directly targe�ng 
impact.

ESG inves�ng func�ons as an overlay within investment analysis 
ensuring companies have sustainable business prac�ces, 
whereas impact inves�ng drives capital toward specific impact 
goals with inten�onality and accountability for those outcomes.

Both strategies align with responsible inves�ng values and long 
term sustainability but differ in methodology and emphasis: 
ESG focuses on risk mi�ga�on and responsible governance; 
impact inves�ng on crea�ng demonstrable posi�ve change.

And while we're clarifying the defini�ons, Socially 
Responsible Inves�ng (SRI) primarily involves 
choosing investments based on ethical criteria, 
and avoiding companies or industries that cause 
harm (nega�ve screening). It is more about 
aligning investments with personal or societal 
values by excluding harmful sectors, for example 
alcohol, tobacco and weapons, while s�ll aiming 
for compe��ve financial returns. 
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Impact inves�ng … What's happening 
globally?
Globally, impact inves�ng has grown rapidly, s�mulated by 
growing awareness of social and environmental crises, such as 
climate change, poverty and inequality. Ins�tu�onal investors, 
including re�rement funds, are increasingly alloca�ng capital 
to impact opportuni�es in both emerging and developed 
markets. The Global Impact Inves�ng Network (GIIN) reports a 
rising trend toward risk adjusted market rate returns within 
impact strategies, highligh�ng investor confidence that impact 
does not require financial sacrifice.

Examples include funds inves�ng in 
renewable energy infrastructure, social 
enterprises improving healthcare access 
or microfinance ventures empowering 
low income entrepreneurs. The sector's 
growth aligns with global agendas like 
the United Na�ons Sustainable 
Development Goals (SDGs), which 
provide a shared blueprint for impact 
priori�es worldwide.

The global impact inves�ng market size 
was es�mated at USD 87.53 billion in 
2024 and is projected to reach USD 
253.95 billion by 2030, growing at a 
compound annual growth rate (CAGR) 
of 20.0% from 2025 to 2030.

Impact Inves�ng Market

Size, by Asset Class, 2020 - 2030 (USD Billion)
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So we know that globally the impact inves�ng market will grow by around 20% per year over the next 5 years. What 
about locally, in South Africa?

Impact inves�ng in South Africa – the opportunity
Locally, impact inves�ng has gained momentum as a way to tackle entrenched socio-economic challenges such as 
poverty, unemployment, inequality and environmental concerns.

South Africa's key impact needs reflect its socio-economic reali�es:

And the country's well established re�rement fund industry, managing assets of nearly R6 trillion, represents a 
significant untapped opportunity to channel capital toward sustainable development and social upli�ment.

The need
South Africa needs substan�al infrastructure investments to close its development gap and support economic growth. 
The country aims to increase its Gross Fixed Capital Forma�on (GFCF) from the current 15.6% to 30% of GDP by 2030. 
This translates to an addi�onal investment need of approximately $85.2 billion over the next six years, on top of the 
private sector's current investment of around $27.6 billion (2023 figures). The government is also commi�ed to inves�ng 
more than R940 billion over the next three years in infrastructure projects, focusing on energy, transport, water, 
sanita�on, digital infrastructure and social facili�es, with strong emphasis on public-private partnerships to mobilise 
private capital.

Poverty allevia�on and economic 
empowerment: High 
unemployment and inequality 
drive the need for ini�a�ves that 
create jobs, support 
entrepreneurship and improve 
skills development.

Access to quality healthcare and 
educa�on: Addressing dispari�es 
in service delivery is cri�cal for 
social inclusion and improved 
human capital.

Affordable and sustainable 
housing: Many South Africans lack 
safe, affordable homes, crea�ng 
demand for innova�ve housing 
finance and development 
solu�ons.

Clean and renewable energy: 
Energy access and sustainability 
are urgent for environmental 
protec�on and economic 
par�cipa�on.

Environmental conserva�on: 
Biodiversity, land restora�on 
and climate change mi�ga�on 
require investment to preserve 
natural resources and 
livelihoods.

Support for marginalised groups: 
Women, youth and rural 
communi�es need targeted 
programs to overcome historic 
exclusion and fuel broader social 
progress.

One of the main drivers is the increasing demand from investors to align their investments with their values and 
posi�vely impact society and the environment. Investors are becoming more aware of our social and environmental 
challenges, and seeking investment opportuni�es to address these issues while genera�ng financial returns.

Another driver for the growth of the impact inves�ng industry is the growing recogni�on of the poten�al for financial 
returns from investments that create posi�ve social and environmental outcomes. Impact investments are no longer 
seen as a trade-off between financial returns and impact but rather as an opportunity to achieve both. More evidence 
emerges of successful impact investment strategies and the financial performance of impact funds. As a result, investors 
are becoming more confident in alloca�ng their capital to these opportuni�es.
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Regula�on 28 does not impose a specific limit on "impact investments". These are typically accommodated within the 
broader asset classes of alterna�ves, infrastructure and unlisted assets (provided they meet the criteria for those asset 
classes). 

That's not to say that you can't find impact investments in the listed space. There are emerging opportuni�es to integrate 
impact within listed equi�es - sectors like infrastructure, energy, technology and advanced manufacturing are par�cularly 
a�rac�ve for impact driven investments.

Regula�on 28 treats ESG integra�on and explicit impact mandates as dis�nct but complementary approaches within 
re�rement fund investment decision making:

• Regula�on 28 requires re�rement funds to incorporate environmental, social and governance (ESG) factors 
systema�cally into their investment analysis and decisions. This means considering ESG risks and opportuni�es as part 
of prudent inves�ng to protect the long term sustainable performance of the fund's assets. ESG integra�on is seen as 
part of good risk management and as a fiduciary duty, ensuring factors like climate risk, governance and social impacts 
are factored into the decision process without necessarily targe�ng explicit social/environmental outcomes.

• Explicit impact mandates, on the other hand, involve ac�vely seeking investments with inten�onal and measurable 
social or environmental impact objec�ves alongside financial returns. This is more focused on funding projects or 
businesses that directly contribute to sustainability goals or posi�ve societal change, such as infrastructure or private 
equity investments aligned with impact inves�ng principles. Regula�on 28 allows for such impact-focused investments 
within prescribed asset class limits, offering trustees the ability to pursue explicit impact within a regulated framework.

In summary, Regula�on 28 mandates ESG integra�on as a risk and value considera�on embedded in all investment 
decisions, while explicit impact mandates are more targeted investments designed to create inten�onal 
social/environmental benefits and are governed by specific asset alloca�on rules.

Why would re�rement fund trustees want to invest in impact investments?
There are many compelling reasons for re�rement fund trustees to incorporate impact investments into their fund's 
investment strategy:

•  Modern fiduciary standards increasingly recognise that genera�ng sustainable Alignment with trustee fiduciary du�es:
financial returns includes considering long term environmental and social factors that affect economic stability.

•  Impact investments sa�sfy the mandate to generate compe��ve returns while addressing Dual value crea�on:
pressing societal problems affec�ng beneficiaries and broader communi�es.

Total equi�es 
(local and foreign)

75% of the por�olio

Property 
investments

Commodi�es 
and hedge funds

Private equity (unlisted 
assets) is capped

to 10% each25%  at 15%

Infrastructure 
investments

are allowed up to 45%

What does the law allow? Regula�on 28 limits on impact inves�ng in South Africa
South African re�rement funds are governed by Regula�on 28 of the Pension Funds Act, which prescribes prudent asset 
alloca�on limits to protect members' interests by ensuring diversified, risk appropriate investment por�olios.

Regula�on 28 currently limits alloca�ons such as:
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• Many impact investments focus on sectors crucial to future economic resilience (like, renewable Risk mi�ga�on: 
energy, healthcare), reducing por�olio vulnerability to environmental or social shocks.

• Re�rement fund members increasingly value responsible inves�ng and desire their re�rement Member demand: 
savings to contribute to sustainable development and social jus�ce.

•  Global standards and frameworks incen�vise incorpora�ng impact, posi�oning Regulatory and market trends:
funds for future regulatory compliance and enhancing reputa�on.

•  By inves�ng in South African impact projects, funds help create jobs, enhance economic Economic development:
inclusion and contribute to social stability, all conducive to long term na�onal growth that underpins re�rement 
security.

Not to alarm you but …

There has been a global rise in legal ac�ons against pension funds regarding their handling of ESG 
and impact inves�ng. In the United States, several lawsuits have challenged funds for either overly 
focusing on ESG goals at the expense of financial returns or failing to clearly disclose their ESG and 
sustainability policies. Meanwhile, in Europe and Australia, li�ga�on o�en targets pension funds for 
lack of transparency or insufficient ambi�on in ESG inves�ng. This trend reflects increasing pressure 
from members, regulators and ac�vists demanding accountability in how re�rement funds address 
sustainable and impact inves�ng.

How, then, can re�rement funds access these impact investments?
South African impact inves�ng spans unlisted assets like private equity and infrastructure focused on energy, healthcare, 
educa�on and affordable housing projects, as well.

Impact investments can be accessed through different por�olio structures, including:
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Criteria for making impact investments

When evalua�ng impact investments, trustees and investors should consider these criteria:
• Inten�onality: Clear, explicit intent to generate posi�ve social or environmental impact alongside financial 

return.
• Measurability: Ability to iden�fy and track relevant metrics that demonstrate the investment's impact outcomes 

using standardised frameworks.
• Addi�onality: The investment should produce benefits that would not occur without the capital deployed.
• Financial viability: A sound investment proposi�on that balances risk and return in line with fiduciary obliga�ons.
• Alignment with fund objec�ves: Correspondence with the fund's values, mission and member expecta�ons.
• Transparency and repor�ng: Frequent, reliable impact and financial repor�ng to ensure accountability.
• Scalability and sustainability: Poten�al for impact to grow and endure over �me, promo�ng systemic change
• Stakeholder engagement: Inclusion of affected communi�es or beneficiaries in decision making and assessment.

These criteria help ensure that impact investments truly contribute to development goals without sacrificing financial 
stewardship.

The 2030 Agenda for Sustainable 
Development, adopted by all United 
Na�ons members in 2015, created 
17 world Sustainable Development 
Goals (SDGs). The aim of these 
global goals is "peace and 
prosperity for people and the 
planet" – while tackling climate 
change and working to preserve 
oceans and forests.

It's not just about having enough saved to re�re comfortably. It's also about the kind of world members want to 
re�re into.

• Direct investments: Trustees or funds invest directly into impact 
enterprises, projects or funds, o�en unlisted private equity or 
infrastructure deals requiring hands-on management.

•  Specialised pooled funds targe�ng sectors like renewable Impact funds:
energy, affordable housing or social enterprises providing diversified 
exposure and professional oversight.

•  Investments in public companies commi�ed to Listed impact equi�es:
measurable posi�ve impact, increasingly available through ESG-integrated 
equity funds.

•  Instruments such as green bonds or social Fixed income impact bonds:
bonds funding specific sustainable projects with fixed returns.

•  Structures combining philanthropic grants, Blended finance por�olios:
concessional capital and commercial investment to mi�gate risk and 
amplify impact.

•  Focus on key SDG-aligned themes for targeted impact (like climate resilience or gender equity). Thema�c por�olios:

South African trustees typically have greater access to unlisted funds and direct deals within regula�on constraints, but 
as already men�oned, listed impact opportuni�es are growing.

Why would re�rement fund trustees want to invest in impact investments?
There are many compelling reasons for re�rement fund trustees to incorporate impact investments into their fund's 
investment strategy:

• Alignment with trustee fiduciary du�es: Modern fiduciary standards increasingly recognise that genera�ng 
sustainable financial returns includes considering long term environmental and social factors that affect economic 
stability.

•  Impact investments sa�sfy the mandate to generate compe��ve returns while addressing Dual value crea�on:
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Measuring impact investments – what gets measured, gets managed
Measuring the impact of investments is crucial for accountability and effec�veness. Common prac�ces include:

•  Using quan�ta�ve and qualita�ve indicators aligned with the investment's goals (for Impact metrics and KPIs:
example, carbon emissions reduced, number of affordable homes built, jobs created).

• Employing standards such as the Impact Repor�ng and Investment Standards (IRIS+), the GIIN's Global frameworks: 
Impact Measurement and the Sustainable Development Goals (SDGs) mapping.

•  Engaging independent evalua�ons or audits to validate claimed impacts.Third-party verifica�on:
•  Regular collec�on of data to assess progress and iden�fy improvements.Con�nuous monitoring:
•  Combining impact data with financial performance metrics to provide a holis�c view Financial and impact integra�on:

of investment success.

Robust impact measurement enhances trustee confidence, enables transparent communica�on with members and informs 
adap�ve management for increased impact.

Obstacles and challenges - Why does impact inves�ng s�ll feel so difficult? 
Despite its promise and importance to the future of South Africa, impact inves�ng faces several obstacles:

•  Many trustees and fiduciaries lack understanding of impact investment Limited awareness and exper�se:
opportuni�es, criteria and measurement demands.

•  Impact data can be inconsistent or difficult to compare, complica�ng assessment and Data gaps and standardisa�on:
repor�ng.

•  Regula�on 28 imposes caps on unlisted and less liquid assets where impact investments o�en Regulatory constraints:
reside, limi�ng alloca�on flexibility.

•  Concerns about return vola�lity and risk in certain impact sectors may deter conserva�ve Perceived financial risk:
ins�tu�onal investors.

• South Africa's impact investment ecosystem is s�ll maturing with fewer scalable funds and Market development: 
fewer exit opportuni�es rela�ve to tradi�onal markets.

• Capturing and a�ribu�ng social/environmental outcomes reliably is resource intensive and Measurement complexity: 
complex.

•  Tension exists between financial returns and impact outcomes, requiring skilled management to Balancing dual goals:
align interests.

Overcoming these challenges requires educa�on, regulatory adapta�ons, data innova�on and growing market 
infrastructure for impact.
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Conclusion
Impact inves�ng worldwide and in South Africa represents a transforma�ve approach to capital alloca�on, blending 
financial returns with concrete societal benefit. While related to but dis�nct from ESG inves�ng, impact inves�ng demands 
inten�onality, measurement and accountability. Regula�on 28 in South Africa guides prudent asset alloca�on, requiring 
trustees to balance impact ambi�ons with risk management. 

Re�rement fund trustees invest in impact to fulfil fiduciary du�es, respond to member interests and contribute to inclusive, 
sustainable growth addressing the country's urgent development needs. Careful criteria, diversified por�olios and robust 
impact measurement frameworks enable effec�ve inves�ng, though obstacles remain around regula�on, exper�se and 
data. With growing global momentum and a vibrant South African ecosystem, impact inves�ng holds promise as a lever for 
posi�ve change and re�rement security.
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How to?

The assessment for this issue of Trustee Tutor follows for informa�on and/or training purposes. If you would like to earn 
verified CPD hours for reading this issue, please go to www.pensionsworldsa.co.za/cpd-portal/  and complete the 
assessment electronically to receive your cer�ficate immediately on mee�ng the competency requirements.

Trustee Tutor 24: 
Impact inves�ng 

T R U S T E E  T U T O R

1.  What is the primary goal of impact inves�ng?
 a) To maximise financial returns without regard to social or environmental outcomes.

b) To invest exclusively in government bonds and treasury bills.
c) To generate posi�ve social and environmental impact alongside a financial return.
d) To direct all investment capital to emerging markets.

2. What is the key difference between impact inves�ng and ESG inves�ng?
a) Impact inves�ng focuses only on financial returns, while ESG inves�ng ignores financial performance.
b) Impact inves�ng aims to generate measurable social or environmental impact alongside financial returns,
 whereas ESG inves�ng integrates environmental, social and governance factors to manage risk and improve 
returns.
c) ESG inves�ng funds only fossil fuel companies, while impact inves�ng supports renewable energy 
exclusively.
d) ESG inves�ng is short term and impact inves�ng is only for longer dated government projects.

3.  What is the main driver for the predicted growth in impact inves�ng over the next five years?
a) Increasing interest from investors to align their investments with social and environmental values.
b) Declining regulatory requirements and repor�ng standards for impact measurement.
c) Preference for short term financial gains over long-term societal benefits.
d) Reduc�on in government policies suppor�ng sustainable investments.

4.  How much capital is es�mated that South Africa needs to meet its infrastructure plan?
a) Approximately R112 billion
b) Around $27.6 billion with no addi�onal requirements
c) Less than R500 billion for the next decade
d) Over R1 trillion over the medium term

5.  Regula�on 28 imposes specific limits on impact investments.
a.  True
b.  False

6.  Choose the incorrect statement. Why would South African re�rement funds invest in impact investments?
a) To achieve measurable social and environmental benefits alongside financial returns.
b) To diversify investment por�olios with alterna�ve assets like private equity and infrastructure.
c) To focus on short term gains.
d) To align investments with the Na�onal Development Plan goals and improve societal outcomes.

7.  Three key things trustees should look for when choosing impact investments are: 
a) Financial returns, social and environmental impact and alignment with members' best interests.
b) A balance of short term profits and long term returns, high liquidity and social responsibility.
c) Social impact focus, no risky assets and no poli�cally connected persons.
d) Specula�ve investments, ignoring regulatory guidelines and an acceptable balance of risk and return.
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Get those much 
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Trustee Tutor 24: 
Impact inves�ng 

T R U S T E E  T U T O R

8.  How can trustees measure their impact investments?
a) By tracking financial returns, without considering social or environmental outcomes.
b) By relying on anecdotal evidence from the beneficiaries of these investments.
c) By using formal impact measurement frameworks like the GIIN's impact measurement, IRIS and aligning with 
the SDGs.
d) By focusing exclusively on short term metrics, like the number of houses built, or percentage carbon 
emissions reduced, with no external valida�on.

9.   Impact inves�ng s�ll feels so difficult in South Africa because:
a) There is a lack of standardised measurement frameworks and clear impact defini�ons.
b) There are a shortage of investment-ready deals that meet impact criteria.
c) Tension exists between financial returns and impact outcomes, requiring skilled management to align 
interests.
d) All of the above

10. There has been a global rise in legal ac�ons against pension funds regarding their handling of ESG and impact 
inves�ng.
a) True
b) False
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INVESTMENT CONSULTING
AND TRUSTEE SERVICES

Contact:
Toni-Leigh Can�n

can�nt@icts.co.za

www.ictsacademy.co.za

The ICTS Academy is a dedicated learning pla�orm for par�cipants in 
the re�rement funds industry. It brings great learning opportuni�es 
to you, anywhere, any�me.
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IN THE NEWS

Mentenova and SEI partner for global equity investments

SEI, a leading global provider of investment, technology, and opera�ons solu�ons, and Mentenova, a South African 
investment management and advisory firm, announced a strategic partnership that aims to deliver innova�ve, global 
investment solu�ons tailored to the needs of South African investors. 

The strategic partnership combines SEI's ac�vely managed, global, quan�ta�ve strategies with Mentenova's goals-
driven por�olio construc�on and manager selec�on exper�se to deliver enhanced outcomes. Driven by data and 
overseen by expert por�olio managers, SEI's Quan�ta�ve Investment Management (QIM) team will implement a 
global ac�ve factor equity strategy, comprised of value, momentum, quality, and dynamic �l�ng sub-por�olios. This 
core offering will be complemented by ac�ve satellite managers and passive indexa�on components selected by 
Mentenova.

27four lists Global Shariah Equity AMETF on the JSE

On 8 October 2025, the Johannesburg Stock Exchange (JSE) announced the lis�ng of the 27four Global Shariah Equity 
Ac�vely Managed Exchange Traded Fund (AMETF), coming amid robust growth in Shariah-compliant inves�ng, as more 
investors seek value-driven opportuni�es that align with religious and responsible principles.

The 27four Global Shariah Equity AMETF offers diversified exposure to global equi�es that comply with Islamic finance 
principles. Shariah investments exclude conven�onal banking, alcohol, gambling, and pork-related sectors, inves�ng only 
in companies listed on exchanges recognised by the World Federa�on of Exchanges. 
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Graviton acquires a majority stake in Por�olio Analy�cs

Graviton has acquired a majority stake in Por�olio Analy�cs – a market-leading discre�onary fund manager (DFM) – 
bringing Por�olio Analy�cs into the Graviton stable.

Graviton is an advice network and discre�onary fund manager that currently supports independent financial advisers 
across the country. Graviton provides advisers with the tools, market insights, opera�onal support and balance sheet 
required to enable and grow their advice businesses. Graviton is a majority black-owned en�ty within the Sanlam 
Investment Holdings structure, reflec�ng its commitment to transforma�on and inclusive growth in South Africa's 
financial services industry.

Por�olio Analy�cs was one of the first companies to enter the South African DFM market, origina�ng from a 
management buyout of the Investec Analy�cs business in 2004. With expanded capabili�es and reach, this acquisi�on 
further enables Graviton to support independent financial advisers in growing their prac�ces and mee�ng their evolving 
client needs.

The transac�on is subject to all the required approvals having been received.

IN THE NEWS

Symmetry partners with Russell Investments to bring powerful investment research and 
implementa�on to clients

Symmetry, one of South Africa's leading investment solu�ons businesses with over R440 billion in assets under 
management and advice, announced a landmark strategic partnership with Russell Investments, the Sea�le-
headquartered global investment solu�ons provider managing $355 billion in assets worldwide.

Through this collabora�on, Symmetry gains access to Russell Investments' open-architecture research pla�orm, one of 
the most extensive globally, which evaluates more than 16 000 investment strategies, across local and global markets. 
This scale makes Russell Investments one of the most prolific investment research houses worldwide and gives 
Symmetry a powerful edge.

Discovery Green and Glencore sign a landmark 20-year renewable energy deal to power South 
African coal opera�ons

To support South Africa's transi�on to clean energy, Discovery Green, the renewable energy business of Discovery 
Limited, and Glencore Opera�ons South Africa (Pty) Ltd, part of a global diversified natural resources company, have 
signed a 20-year renewable energy supply agreement. The deal will replace the majority of the electricity consump�on 
at four of Glencore's major mining opera�ons with renewable energy. 

Star�ng in 2027, Discovery Green will supply renewable energy to the Goedgevonden, Tweefontein, and iMpunzi mine 
complexes near eMalahleni, in the Nkangala District. The electricity consump�on across these opera�ons is es�mated to 
exceed 290 gigawa�-hours (GWh) per year.

This long term agreement is expected to substan�ally reduce the opera�on's direct carbon emissions, while providing 
Glencore with stable, predictable electricity costs. 
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ICTS Legal Services and S M Equity Holdings Announce Strategic Partnership to propel service delivery 
in pensions legal consul�ng

ICTS Legal Service, a leading independent legal consul�ng firm specialising in pensions law, is excited to announce a strategic 
partnership with S M Equity Holdings, effec�ve 10 September 2025. This collabora�on aims to effec�vely manage and 
implement the co-ownership vision for ICTS Legal Services, paving the way for significant expansion and enhanced service 
delivery in the pensions legal consul�ng space.

This partnership is set to strengthen ICTS Legal Services, enabling the firm to scale its opera�ons while maintaining its 
commitment to providing expert, compe��ve, independent and focused legal services tailored specifically for re�rement 
funds and their advisors. Our vision is to emerge as a premier black owned pensions legal consul�ng business, recognised for 
delivering cost effec�ve and high quality services.

IN THE NEWS

Old Mutual Private Equity successfully exits Medhold to Sanlam Private Equity
  
Old Mutual Private Equity (OMPE), part of Old Mutual Alterna�ve Investments, has signed an agreement to exit 
Medhold, a leading supplier of world-class medical devices in Southern Africa, from OMPE Fund IV's por�olio, to Sanlam 
Private Equity - the private equity division of Sanlam Investments. The transac�on is subject to customary regulatory 
approvals, with comple�on expected in the fourth quarter of 2025.

Since OMPE's ini�al investment in Medhold in 2018, the company's earnings have grown by 2.6 �mes, highligh�ng the 
quality of Medhold's management team and its ability to successfully execute the agreed strategic vision of building a 
world-class medical devices business in Southern Africa. 
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A�er 12 years of overseeing thousands of determina�ons 
that put back millions of rands into the hands of aggrieved 
re�rement funds beneficiaries, Pension Funds Adjudicator 
Muvhango Lukhaimane will conclude a remarkable journey 
of service.

Lukhaimane took over as South Africa's fi�h Pension Funds 
Adjudicator on 1 July 2013 and developed the tribunal into 
a formidable dispute resolu�on body, renowned for its 
efficiency, impar�ality, and jurispruden�al integrity in 
adjudica�ng complex pension-related ma�ers. She will 
leave the Office of the Pension Funds Adjudicator at the 
end of the year.

She served as Deputy Pension Funds Adjudicator since       
1 June 2012, during which �me she kept her promise to 
eliminate the backlog of complaints going as far back as 
2007.

Possessed with a wealth of experience as a seasoned 
lawyer who had also been employed within the pension 
funds industry and public sector as a senior manager, she 
brought to her appointment as Pension Funds Adjudicator 
the skills acquired throughout her working life.

She obtained a B.Iuris degree from the University of Venda 
and LLB degree from the University of Pretoria. Through 
part-�me studies she obtained the Master of Laws degree, 
with emphasis on human rights law, cons�tu�onal 
interpreta�on, labour law and medical jurisprudence. Ms 
Lukhaimane also obtained a Postgraduate Diploma in 
Financial Planning from the University of Free State and 
completed an MBA through Wits Business School.

During her tenure as Pension Funds Adjudicator, she 
worked hard at improving stakeholder interac�on so that 
the dispute resolu�on forum became more visible to the 
public. She always maintained that pension funds played 
an important role in the na�onal economy. 

“Pension funds, smartly invested, provide a mechanism for 
unlocking savings, s�mula�ng economic growth and 
ensuring that pensioners are provided for in re�rement.

“By regula�ng them appropriately, the elderly can be 
protected against poverty, investment can be facilitated 
and systemic risk reduced, she said.

Lukhaimane said she was leaving as Pension Funds 
Adjudicator with immense gra�tude and pride in what the 
office has been able to achieve, from good governance to 
efficient, �meous service delivery. 

“It has been an extra-ordinary privilege to serve in this role 
- championing fairness, promo�ng accountability, and 
striving to protect the rights and dignity of re�rement fund 
members. Over the years, I have witnessed the re�rement 
fund system evolve and I have had the honour of being in 
the midst of implemen�ng key legisla�ve reforms. I am 
encouraged by the collec�ve progress we have made and 
appreciate that there is s�ll more to be done.

“I wish to take this opportunity to thank the dedicated 
teams I have had the privilege of working with, the various 
stakeholders who supported our mandate, and the public 
who entrusted us with their queries. 

“As I step off at my sta�on, I remain confident in the 
capacity, integrity, and the con�nued role of the office in 
protec�ng consumers,” said Lukhaimane.

Ed's note: From the team at Pensions World SA and EBnet, 
thank you Lukhaimane for always being approachable and 
willing to share your thoughts with us. We wish you well.

Stay updated and in the know about who is moving up 
the corporate ladder in the pension fund industry.

Lukhaimane signs off a�er 12 years of 
guarding against pension funds abuse 
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The SA Venture Capital and Private Equity Associa�on (SAVCA) is pleased to announce 
the appointment of  Paula Mokwena, CEO of Fireball Capital (a subsidiary of Ke Nako 
Capital), to its Board of Directors. 

Mokwena’s career spans investment banking, development finance, private equity, 
and venture capital. During her tenure at the Industrial Development Corpora�on 
(IDC), she helped establish the pioneering Technology Venture Capital Fund, 
suppor�ng the commercialisa�on of South African innova�ons. A�er more than six 
years in private equity, Mokwena co-founded Fireball Capital, which has successfully 
raised close to R1 billion from ins�tu�onal investors.

Stay updated and in the know about who is moving up 
the corporate ladder in the pension fund industry.

Paula Mokwena
CEO Fireball Capital
SAVCA

Janice Johnston
CE Edge Growth Ventures
SAVCA

The SA Venture Capital and Private Equity Associa�on (SAVCA) is pleased to 
announce the appointment of Janice Johnston, Chief Execu�ve of Edge Growth 
Ventures, to its Board of Directors. Johnston brings over 25 years of investment and 
leadership experience across debt, venture capital, and private equity, with a career 
spanning top-�er financial ins�tu�ons in South Africa and the United Kingdom. She 
spent a decade with Pruden�al Capital plc in London, served as a senior leader at 
Edge Growth, contributed to Iden�ty Partners Group, and was part of the 
Presiden�al Climate Finance Task Team, which led the nego�a�on of South Africa’s 
Just Energy Transi�on Investment Plan.

Local stockbroking firm, Prescient Securi�es is excited to announce the promo�on of 

Sure�e Drew to Head of Equity Trading, effec�ve 1 October 2025.

Sure�e joined Prescient Securi�es as a Senior Equity Trader in January this year and 

has already made a significant impact on the firm’s trading desk. With nearly two 

decades of experience, she is highly regarded for her market knowledge, client 

service, and dedica�on to mentoring young talent in an industry where women 

remain underrepresented.

Surette Drew

Head of Equity Trading

Prescient Securities
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Stay updated and in the know about who is moving up 
the corporate ladder in the pension fund industry.

Abdur has been instrumental in maintaining and enhancing the firm’s investment 
systems, developing data feeds with S&P, JSE, IRESS, and Swordfish, and architec�ng 
scalable so�ware solu�ons. With over a decade of experience in so�ware 
development and technology leadership within financial services, Abdur has held 
senior roles at Futuregrowth Asset Management, Old Mutual Investment Group, and 
Sage Alchemex. He brings extensive experience in data engineering, AI, quan�ta�ve 
modelling, and investment so�ware development.

Abdur Amod 
Head of Technology
Prescient Securities
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Axioma�c is an independent 
Benefit consultancy which 
offers re�rement, health and 
risk solu�onsin South Africa 
and the African con�nent.

Contact: Hazel Hopkins, Senior Partner
+27 11 305 1950

hazel@axiomatc.co.za
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Chris Brits, Execu�ve:  Industry and Media Rela�ons 
 +27 82 457 1833 | britsc@ebnet.co.za

 www.ebnet.co.za

Contact: Ins�tu�onal Business
Office Number: +27 (0) 21 680 2000
Email: cib@corona�on.com

Corona�on is an independent asset manager, inves�ng the 
long-term savings of millions of South Africans and several 

global clients.

Colourfield Liability Solu�ons provides innova�ve liability-
driven and goals-based investment solu�ons to its clients. 
Our successful track record speaks for itself.

Contact: Costa Economou
+27 (0) 861 007 656
costa@colourfield.co.za

®

EBnet is a unique digital re�rement industry knowledge 
portal in Southern Africa with the widest digital news 

footprint in the industry.

Contact: Brian Rosen, Director | FFA
P   + 27 11 274 5419
F   + 27 86 617 0258 

M + 27 82 338 7109  
E  brianr@ebsphere.com

EBSphere offers an on-line comprehensive 
administra�on system catering for the Employee 

Benefits Industry.
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Retirement fund and member level Regula�on 28 and SARB 
compliance reportng. All our reports are ISAE3402 audit 

certified. 

Contact: Laven Che�y, CEO
(010) 595 1010 | 071 683 3555
Lche�y@girsa.co.za                                              www.girsa.co.za

D AV I D W E I L
CEO ICTS Group of Companies

weild@icts.co.za
011 014 0672
082 445 8852
www.icts.co.za

Enhancing the re�rement funding ecosystem
Communica�on services
Death benefit consul�ng

Trustee and member educa�on
Independent trustee services

Wealth

LEGALTECHINVESTMENT CONSULTING
AND TRUSTEE SERVICES

TRACING SERVICES
SOUTH AFRICA

Pensions
World 

Economic Transformation Specialists
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I-Value is an experienced independent firm providing 
corporate governance related services including 
assurance engagements, risk management and 

efffectiveness reviews.

Contact: Michael van der Westhuizen CA(SA), Managing Director
083 384 7334
michael@i-value.co.za

Wealth Management 

Financial Planning 

Local and Offshore Investments

Life Assurance 

Estate Planning 

Tax Planning

E M I L E H U G O
Investment Consultant

hugoe@icts.co.za

073 144 2243

www.icts.co.za

WEALTH SERVICES

warrenb@ictstracing.co.za

011 014 0670

079 671 3221

www.ictstracing.co.za

WA R R E N  B I S H O P
Head of Tracing Services

TRACING SERVICES

Commi�ed to ensuring the righ�ul owners of 
benefits from re�rement funds, insurance 

policies, shares schemes etc receive the money 
owed to them

L E O N G R E Y L I N G
COO

greylingl@icts.co.za

082 464 5786

www.icts.co.za

LEGAL SERVICES

One of the few dedicated and 

specialist re�rement fund legal 

services businesses in South Africa.
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Economic Transformation Specialists

MARK DAVIDS 

FOUNDER AND MANAGING DIRECTOR

EMAIL

TEL

MOBILE

davidsm@motswedi.co.za

087 330 5623 

083 222 9913

To help develop the 
South African economy, 

through the asset 
management industry, 

by encouraging real 
economic 

transforma�on. 
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Head: Sanlam Umbrella Solutions
Sanlam Corporate
T  +27 21 947 3142   
C +27 82 493 4222

nzwa.shoniwa@sanlam.co.za    

Nzwananai Shoniwa
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Verso Benefits Administrator (Pty) Ltd offers comprehensive employee 
benefits consulting and retirement fund administration services with full 

support to Boards of Trustees (including fund secretarial services).

Edward Thomson, Managing Director
Derek van Wyk, Senior Director Fund Administration Services

+27 21 943-5300  info@verso.co.za

SOUTH AFRICA

Pensions
World ®

SOUTH AFRICA

Pensions
World ®

By adver�sing in PensionsWorld SA you 
benefit from valuable exposure to the 

industry.

Contact Chris Brits to 
book now

britsc@ebnet.co.za or
082 457 1833
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