
SEPTEMBER 2026 | EDITION 2

RESPONSIBLE
INVESTMENT
IN SA 
REPORT

S P O T L I G H T

SOUTH AFRICA

Pensions
World 

R

SUSTAINABLE
GROWTH

INCLUSIVE
PROGRESS

RESPONSIBLE
STEWARDSHIP

LONG-TERM
VALUE

MEANINGFUL
IMPACT

in conjunction with the

MEDIA SPONSORS

EBnet.



Research. Design. Implement.



David Weil, Editor

With nearly R5 trillion in pension assets, institutional capital has a decisive 
role in managing the systemic risks of inequality, unemployment, energy 
transition and institutional fragility. When invested with genuine attention 
to environmental, social and governance factors, this capital can support 
both competitive returns and the developmental outcomes the country 
urgently needs.

The PRI–Krutham report Responsible Investment in South Africa: 
Realities, gaps and the road ahead provides a clear-eyed assessment of 
where the sector stands. It confirms strong intent - 91% of surveyed asset 
owners identify as responsible investors - yet exposes the practical 
barriers that prevent this intent from translating into consistent practice. 
Capacity constraints, limited independent oversight of asset managers, 
patchy local ESG data, and the absence of dedicated expertise in most 
mid-market funds mean that policies often remain aspirational rather than 
operational. Developmental mandates exist in form for many funds, but 
only a minority have the governance structures and explicit targets 
required to direct capital purposefully. The report's value lies precisely in 
making these operational gaps visible and actionable.  As a trustee on a 
few funds myself, I welcome and support the proposed actions made in 
the report, as I'm sure many more trustees will too.

We thank the Principles for Responsible Investment, Krutham, the FSCA, 
EPPF, Futuregrowth and Old Mutual for producing this important 
research. We also acknowledge Sanlam Corporate and Stanlib Asset 
Management for their sponsorship of the media coverage of the report 
through EBnet and Pensions World SA, enabling wider engagement with 
its findings across the retirement fund community.  We look forward to a 
continued partnership in promoting Responsible Investment practices in 
South Africa.

FOREWORD
Responsible Investment is not a peripheral concern 
in South Africa - it is central to the long-term 
security of millions of retirement fund members. 
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One distinction shaped all of them. Conviction and capacity are different problems, and 
we have spent years treating them as one. Efforts to persuade trustees that responsible 
investment matters keep landing on boards that decided the matter some time ago. 
What those boards lack is the operational infrastructure to act on it: shared definitions, 
evaluation mechanisms, the expertise to interrogate what a manager tells them and 
tools cheap enough for a mid-market fund to use. 

We addressed the recommendations to four audiences – the regulator, industry 
associations, asset owners and the PRI – and we mean them to work as one system. 
The regulator sets a floor. Industry associations build the shared infrastructure no single 
fund can build alone. Asset owners do the work only they can do. The PRI closes the 
evidence and convening gaps the market will not close by itself. Acting on any one set 
while ignoring the others will not move the sector.

The floor matters most, and it is more modest than it sounds. Regulation 28 requires 
funds to consider environmental, social and governance (ESG) factors without 
specifying what adequate consideration looks like. That leaves a compliance band 
wide enough for sophisticated practice and near-inaction to sit inside it together. Clear 
minimum standards for board training, investment policy content and mandate 
disclosure would establish what adequate means, without prescribing how funds 
above the floor should operate. They must be proportionate. The regulator cannot hold 
a R5bn fund to the same operational standard as a R500bn fund.

Shared infrastructure follows the same logic. Every fund currently builds its own ESG 
boundaries, its own materiality view and its own verification approach. For the largest 
funds that is affordable. For the rest it is duplication they cannot fund, which is why so 
much of it goes undone. A common South African terminology framework, segmented 
toolkits and minimum competency standards for consultants would spread that 
overhead across the sector rather than leaving each fund to carry it alone.

One recommendation the board cannot delegate. Every fund must define what ESG 
means for its own portfolio, beneficiaries and risk profile before it hands 
implementation to anyone. A fund without its own definition cannot set coherent 
expectations for a manager, evaluate what that manager delivers or explain any of it to 
members. The board and the principal officer own that step. No consultant can take it 
for them.

Two further points deserve attention. As assets consolidate into umbrella funds, the 
receiving entity's responsible investment framework quietly becomes the standard for 
everyone inside it, which makes it a material selection criterion rather than a nice-to-
have. And this is the first survey of its kind, so it has no baseline. Repeat it and it 
becomes a tracking instrument: you can measure the gap, observe progress and hold 
commitments to account.

The evidence gives grounds for optimism. A cohort of South African funds already 
practises substantive responsible investment within this regulatory environment, with 
these asset classes and under these fiduciary constraints. They prove it is achievable. 
The work now is designing the conditions that move the median towards them.

We owe thanks to the people who shaped this work. The PRI, the Financial Sector 
Conduct Authority (FSCA), the EPPF, Futuregrowth and Old Mutual sat on the steering 
committee and gave the survey its direction and rigour. Stanlib and Sanlam Corporate 
came on board as media partners and helped carry the findings to the sector. Each of 
them made this a stronger piece of work.

FOREWORD

Cuma Dube
Head of ESG advisory

When the Principles for 
Responsible Investment (PRI) 
commissioned us to examine 
how South Africa's asset 
owners approach responsible 
investment, I expected to find 
a sector still arguing about 
whether it belongs inside a 
fiduciary framework. The 
sector has largely settled that 
argument. What remains is 
the harder question of how.

Fezeka Thwala later sets out in this 
supplement what the survey found 
about the distance between 
commitment and practice. I want to 
use this space for what follows from 
those findings,  because the 
recommendations are the part of 
the report I most want the sector to 
engage with.

Research. Design. Implement.
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The Responsible Investment in South Africa survey paints a 
picture of a sector that has made meaningful progress in 
embedding responsible investment into policies, mandates 
and board discussions. Yet beneficiary reporting continues to 
lag behind. And where reporting does exist, it is often focused 
on stewardship activity, proxy voting, climate metrics or 
transformation indicators, frequently driven by regulatory 
requirements rather than a deliberate effort to help members 
understand how their capital is being managed.

There are good reasons why this remains difficult.

Responsible investment has largely evolved as an investment, 
risk-management and governance discipline. The information 
is often technical, spread across multiple asset managers and 
not always easy to combine into a coherent picture. Data 
definitions differ, systems are still developing, and the quality 
and comparability of sustainability information remain uneven.

At the same time, reporting will improve as the broader 
ecosystem matures. Better systems, more consistent 
manager reporting, clearer methodologies and higher quality 
data will help funds move beyond broad commitments 
towards meaningful measures of progress and, ultimately, 
evidence of real-world outcomes.

For me, that is not a reason to wait for perfect data. It is a reason 
to be transparent about where we are on the journey.

At EPPF, this matters because sustainability is ultimately 
about our responsibility to members. Our framework is built 
around Social Justice, Environmental Regeneration and 
Economic Parity, while our CARE values remind us that 
investment decisions should never lose sight of the people 
whose futures we are entrusted to protect.

We are working to improve both the quality and consistency 
of sustainability information received from our investment 
managers. But gathering better data is only part of the 
challenge. Equally important is turning that information into 
something beneficiaries can understand and relate to.

Most members do not need a lengthy ESG report. They want 
clear answers to practical questions:    

  

How we communicate matters. Jobs, energy security, 
economic inclusion, transformation, healthy communities, 
environmental resilience and strong governance are real-
world issues that people recognise. They mean far more to 
most beneficiaries than a long list of ESG acronyms.

At EPPF, this is closely linked to our Beyond Tomorrow ethos. 
Pension funds invest for decades, not quarters. Our 
responsibility extends beyond generating returns for the next 
reporting period; it also means considering the resilience of 
the economies, societies and natural systems into which our 
members will ultimately retire.

Done well, beneficiary reporting can create a virtuous cycle. 
Better information improves member understanding. More 
informed members ask better questions. Better questions 
strengthen trustee oversight. Stronger oversight enhances 
investment manager accountability.  And greater 
accountability helps embed responsible investment more 
deeply across the investment chain.

The next phase of responsible investment reporting will not be 
defined by who publishes the longest sustainability report. It 
will be defined by the quality of the data, the clarity of the 
communication, the honesty of the reporting and the depth of 
engagement with beneficiaries.

As our systems and information improve, we should become 
better at showing members not only where their money is 
invested, but how it is being stewarded beyond today, for the 
world they will retire into tomorrow. 

The fact that 58% of South African asset owners surveyed do not report 
any environmental, social and governance (ESG) metrics to beneficiaries 
is a striking statistic. Not because every member is demanding a carbon 
dashboard, but because it highlights how much work remains to connect 
responsible investment practices with the people those investments 
ultimately serve.

What risks 
are we 

managing on 
their behalf?

1
What 

outcomes are 
we trying to 
influence?

2
Where are we 

making 
progress?

3

4 5 6

Beyond the metrics: 

Sonja Saunderson 
Chief Investment Officer 

Making responsible investing meaningful to members

Where are we 
falling short? 

How are we 
using our rights 

as owners of 
capital?

What difference 
can we genuinely 
demonstrate that 
our investments 

are making?
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South Africa's growth prospects are increasingly tied to 
infrastructure. Energy, transport, logistics and water lay the 
foundations of a competitive and productive economy. The 
country's ability to support these foundations is not being 
constrained by the availability of capital, but by the supply of 
investable opportunities. With approximately R4.8 trillion in 
retirement assets available, the priority is creating projects capable 
of converting that capital into long-term economic growth.

Visible investor demand
Institutional allocations to infrastructure have increased as the 
asset class has matured. The STANLIB Infrastructure fund of funds, 
for example, has grown from approximately R1 billion in 2021 to 
over R15 billion today, attracting 40 South African institutional 
investors. Over the same period, STANLIB's Khanyisa suite of 
impact focused private debt funds has grown to approximately R6 
billion. The growth of these funds reflects strong demand for well 
structured infrastructure opportunities.

However, investor appetite is not enough. Capital can only flow 
where projects are investable.

Infrastructure's economic dividend
Infrastructure offers long-term cash flows, inflation protection and 
diversification. Its link to essential services can also support stable 
demand and more predictable income streams.

The investment case extends beyond investment returns. 
Infrastructure investment can be a powerful driver of economic 
growth, particularly in developing economies where critical 
networks are underdeveloped. Improvements in energy, transport, 
logistics and water infrastructure help to unlock productivity and 
competitiveness in the broader economy. 

Research suggests that a 1% increase in infrastructure stock can 
raise long-run economic output by between 0.12% and 0.16% in 
emerging markets. South Africa's gross fixed capital formation 
remains at approximately 12.2% of GDP, significantly below the 
levels typically associated with faster-growing emerging 
economies. 

Capital follows certainty
South Africa's renewable energy programme demonstrated that 
investors respond when projects are supported by clear regulatory 
frameworks, transparent procurement processes and credible 
implementation structures. The next step is extending this model 
to other infrastructure sectors where investment demand is 
significant.

Water infrastructure illustrates the challenge. Investor interest is 
growing, but municipal funding and credit constraints limit the 
pipeline of investable opportunities. Addressing this will require 
new funding and delivery structures.

Regulatory certainty is equally important. Infrastructure 
investments are measured in decades, requiring confidence that 
policy frameworks, procurement processes and legal structures 
will remain stable over time. In a fiscally-constrained environment, 
where government debt is approximately 79% of GDP, attracting 
institutional capital is essential to meet South Africa's infrastructure 
needs.

Encouragingly, recent National Treasury initiatives and increasing 
collaboration between the public and private sectors suggest 
growing recognition that long-term investment depends on a 
predictable and enabling investment environment.

Building investable opportunities
Blended finance structures, public-private partnerships and other 
innovative funding models can help to unlock greater private 
sector participation in infrastructure. By combining public funding, 
development finance and institutional capital, these structures can 
improve project viability and expand investable opportunities.

The scale of the opportunity is significant. The Development Bank 
of Southern Africa estimates that approximately R440 billion will be 
required between 2025 and 2034 to modernise South Africa's 
transmission network and integrate new electricity generation 
capacity. Closing the infrastructure gap will require specialist 
capabilities in project structuring, risk management and 
partnership design. Experienced investment managers can help 
governments, developers and investors to align long-term 
investment objectives with national development priorities.

Infrastructure has always been a growth imperative. Increasingly, it 
is also becoming a measure of a country's ability to translate 
ambition into execution. South Africa has the institutional capital, 
expertise and development need to support a new 
phase of infrastructure investment. The missing 
link is a pipeline of projects, partnerships and 
policy certainty that can bring these elements 
together.  Infrastructure is  already an 
established asset class; the greater opportunity 
lies in harnessing it as a catalyst for stronger 
growth, greater competitiveness and long-
term economic renewal.

The missing link between 
capital and growth

Tracy Spence 
Head: Institutional Distribution 

¹  https://www.spglobal.com/ratings/en/regulatory/article/creditweek-how-resilient-is-south-africa-in-an-era-of-geopolitical-and-economic-
uncertainty-s101690122

²  https://www.treasury.gov.za/documents/National%20Budget/2026/review/Chapter%207.pdf
³  https://www.investec.com/en_za/focus/economy/unlocking-growth-through-infrastructure-reform-2026.html

INSIGHTS ON INVESTING FOR A BETTER TOMORROW
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For many retirement funds, developmental investing remains 
subject to fiduciary-conditional language. In practice, 
developmental opportunities are considered when they meet 
return requirements, rather than being actively targeted 
within a portfolio. The result is often opportunistic allocation 
rather than strategic capital deployment. 

The conversation should therefore move beyond whether 
developmental investing is compatible with fiduciary duty. 
South Africa's development challenges are increasingly 
investment risks. Infrastructure bottlenecks, water scarcity, 
energy insecurity, unemployment and inequality all affect the 
long-term economic environment in which retirement fund 
members live, work and retire. Ignoring these challenges does 
not reduce fiduciary risk. It potentially amplifies it. 

As asset owners, we should recognise that sustainable 
investing is fundamentally about creating long-term value. 
Through ESG integration, stewardship, thematic investing and 
impact investing, investors can identify opportunities that 
generate attractive risk-adjusted returns while contributing to 
stronger economic and social outcomes. This is not a trade-
off between returns and impact. It is an acknowledgement 
that resilient economies support resilient portfolios. 

To move from intent to implementation, three elements are 
required. 

First, asset owners need explicit allocation frameworks. 
Rather than broad statements supporting development, funds 
should define allocation ranges, priority sectors and expected 
outcomes. Explicit mandates create accountability by 
requiring investment committees, trustees and managers to 
demonstrate how capital is being deployed and what 
outcomes are being achieved. Funds with explicit mandates 
are far more likely to make targeted allocations than those 
relying solely on general developmental objectives. 

Second, South Africa must expand investable opportunities 
beyond renewable energy. The success of the Renewable 
Energy Independent Power Producer Procurement 
Programme demonstrated that institutional capital can be 
mobilised at scale when governance, risk allocation and 
project structures are credible. The same principles can be 
applied to water infrastructure, logistics, digital infrastructure, 
affordable housing, healthcare and education. These sectors 

address critical developmental needs while offering long-term 
investment opportunities aligned with retirement fund 
liabilities. 

Third, we need stronger deal-flow mechanisms and broader 
access to private markets. While private markets often provide 
a natural pathway to developmental outcomes, many 
retirement funds face practical barriers, including liquidity 
constraints, governance requirements, specialist due 
diligence capabilities and valuation complexity. 

For many small and medium-sized funds, these challenges 
have historically limited access to infrastructure, private equity 
and private credit opportunities. However, the growth of 
pooled investment vehicles, specialist managers and multi-
managed solutions is helping to address these barriers. 
Public-private partnerships, development finance institutions 
and experienced investment managers also have an 
important role to play in creating investable pipelines 
supported by robust governance and transparent structures. 

Importantly, this is not a challenge the industry is approaching 
from a standing start. The Sanlam Benchmark Survey shows 
that pension funds are increasingly recognising that private 
markets can contribute to both portfolio diversification and 
national development. Infrastructure investments in 
renewable energy, water and telecommunications address 
critical economic bottlenecks. Private credit can support 
SMEs and job creation, while private equity can help build 
stronger, more resilient South African businesses. 

The opportunity before South African asset owners is 
significant. The path forward requires collaboration between 
asset owners, investment managers, asset consultants, 
development finance institutions and policymakers. As 
governance, diversification and access barriers continue to 
improve, we have an opportunity to deploy long-term capital 
where it matters most: into the infrastructure, businesses and 
communities that will define South Africa's future. 

If we get this right, retirement capital can help move South 
Africa from a vicious cycle of low savings, weak growth and 
high unemployment to a virtuous cycle of greater 
investment, stronger economic growth, job creation and 
improved retirement outcomes for members. 

Ashley Daswa | Senior Investment Specialist | Sanlam Corporate: Investments 

The PRI South Africa Asset Owner Report highlights a defining feature of South Africa's 
responsible investment landscape: while 66% of asset owners demonstrate some 
developmental orientation, only 20% have explicit developmental mandates. The gap is 
not one of intent. It is a gap between recognising the importance of development and 
systematically allocating capital towards it. 

Beyond intent: 
Making developmental investing an asset allocation decision
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Most respondents (91%) consider themselves responsible 
investors. However, fewer than half said they could 
independently verify whether their asset managers were 
investing in line with their responsible investment objectives. 
That gap between stated commitment and independent 
oversight is one of the report's central findings.

The gap is operational
On paper, the sector appears to have made considerable 
progress. Most respondents have adopted responsible 
investment policies and have incorporated ESG requirements 
into the mandates they give their investment managers.

In practice, however, implementation is uneven. Nearly half of 
respondents have no independent means of assessing 
whether managers are delivering on those mandates. More 
than half leave the detail of implementation entirely to the 
manager, while 58% do not report ESG metrics to their 
members. Only five of the 105 respondents to this question 
have a dedicated ESG or sustainability role.

These findings do not suggest that pension funds are 
uninterested in responsible investment. Rather, they point to a 
shortage of internal capacity to oversee it properly. The survey 
shows broad support for responsible investment, but also 
highlights the practical difficulties many funds face in turning 
policy into day-to-day practice.

Who is doing the work, and who is checking?
For many mid-sized funds, responsibility for responsible 
investment rests largely with external advisers. Fifteen 
respondents said their external consultant was responsible 
for implementing their responsible investment policy – more 
than twice the number that reported having a dedicated 
internal ESG specialist.

That places considerable weight on the capabilities of 
consultants. Where funds lack the internal expertise to assess 
the advice they receive, the quality of responsible investment 
depends heavily on the consultant they appoint.

At the same time, 91% of respondents said they were satisfied 
with their managers' responsible investment approach, 
despite 43% having no independent mechanism for 
evaluating performance. Without some form of independent 
assessment, it is difficult to know whether that confidence is 
well placed.

The terminology barrier
Several respondents said they have stopped using the term 
"ESG" in favour of language such as "sustainability" or "long-
term risk management", finding it resonates better with 
trustees and boards. The underlying investment approach, 
however, remains much the same.

The survey also points to a broader challenge. There is still no 
widely shared understanding of what responsible investment 
means in the South African context. Without clearer 
definitions, funds struggle to set consistent expectations for 
investment managers and to explain those expectations to 
members.

The path forward
The survey points to several areas where progress is needed. 
Regulators could strengthen minimum governance 
requirements for responsible investment and continue 
developing the Green Finance Taxonomy. Industry bodies 
have a role in developing common definitions, practical 
guidance and minimum competency standards for 
consultants. Asset owners, meanwhile, need stronger internal 
oversight and more independent ways of assessing whether 
managers are meeting their responsible investment 
commitments.

As the first survey of its kind, the report paints a useful picture 
of where the sector stands. It finds broad support for 
responsible investment and substantial capital committed to 
it. The challenge is less one of intent than of putting in place 
the governance, skills and oversight needed to make those 
commitments meaningful.

Fezeka Thwala
Analyst

South Africa's pension funds manage almost R5tn ($302bn) on behalf of millions of 
members. Yet, until now, there has been no systematic assessment of how asset 
owners themselves approach responsible investment.

This report, produced by Krutham and commissioned by the UN-supported 
Principles for Responsible Investment (PRI), with support from the Financial 
Sector Conduct Authority (FSCA), the EPPF, Futuregrowth and Old Mutual, 
presents the first survey of its kind focused on South African asset owners. It is 
based on responses from 109 principal officers, trustees and other fiduciaries at 
retirement and pension funds, supported by a roundtable discussion in 
Johannesburg and a series of targeted interviews.

Responsible investment gap
SOUTH AFRICA'S 
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PRI ACADEMY 

 

 Nearly 30,000
investment professionals 

trained since 2014  

Over 90 

countries with enrolled 
learners worldwide  

84% 
of learners rate our courses 

good or excellent  

Practical training for South African pension fund asset owners, trustees and investment 
professionals.

PRI Academy is the investor education arm of the Principles for Responsible Investment (PRI), a UN-supported initiative. 
Its online and blended learning helps investment professionals build the knowledge and confidence to integrate ESG 
factors into day-to-day investment decisions.

TURN RESPONSIBLE INVESTMENT INTO PRACTICE

Why PRI Academy?

Practical and applied
Real world, case based learning that helps learners 
apply sustainability factors to investment decisions.

Global expertise
More than 50 subject matter experts and industry 
recognised frameworks grounded in responsible 
investment best practice.

Built for emerging markets
A focus on practical capacity building that supports 
stronger governance, better decisions and market 
development.

Tailored to your needs
Programmes can be aligned to an organisation's 
responsible investment strategy, governance context 
and learning objectives.

A learning journey that grows with you

Foundational
Responsible investment in 60 minutes  
Understanding ESG

Core practice
Applied responsible investment  
Responsible investment for Boards and Trustees

Specialist
Climate risk  
Nature and biodiversity  
ESG in Alternative Investments

Advanced
Advanced responsible investment analysis
Flexible formats: self paced online, blended 
programmes and tailored team learning.

For South African pension fund stakeholders
PRI Academy partners with BATSETA to support capacity building for retirement fund stakeholders. BATSETA members 
receive exclusive discounts on selected PRI Academy courses, accredited certification on completion and enhanced 
skills aligned with current responsible investment best practice.

Spotlight: responsible investment for boards and trustees
A 90 minute self paced course for board members, trustees and senior leaders. Includes an assessment, PRI 

certificate and digital badge - helping leaders connect ESG to financial materiality and fiduciary duty.

PRI A cademy  |  I ndependent  |  G lobal  |  P ractical



South Africa has long been recognised as a leader in responsible investment, both on the African continent and among 
emerging markets globally. With a well-developed institutional investor base, strong governance frameworks and a deep 
appreciation for the role of capital in shaping society, the country has played a pioneering role in advancing the 
integration of environmental, social and governance (ESG) considerations into investment practice. 

As one of the earliest adopters of the UN-supported Principles for Responsible Investment (PRI), South African asset 
owners have consistently demonstrated leadership in embedding responsible investment across portfolios, stewardship 
activities and policy engagement. This leadership is underpinned by a unique context, one where issues such as 
inequality, economic transformation, and climate transition are immediate and material realities for investors and 
beneficiaries alike. 

This report provides timely insights into the evolving responsible investment practices of South African asset owners. It 
highlights both the progress that has been made and the areas where further advancement is needed. While responsible 
investment is now widely recognised as a core component of fiduciary duty, there is an increasing expectation that 
investors move beyond policies and commitments towards delivering measurable real-world outcomes. 

Looking ahead, the role of asset owners in South Africa will be critical in shaping a more resilient, inclusive and 
sustainable financial system. This will require continued collaboration across the investment value chain, proactive 
engagement with policymakers and regulators and a willingness to innovate in response to a rapidly changing global 
landscape. 

The PRI remains committed to supporting South African asset owners, signatories and the broader investment 
community in this journey. Through research, guidance and convening platforms, we will continue to work with our 
partners to strengthen responsible investment practices and help capital work in the long-term interests of beneficiaries 
and markets. 

We would like to thank all participating asset owners who contributed to this report. Their insights and leadership are 
essential to driving progress and ensuring that responsible investment continues to evolve in ways that deliver long-term 
value for beneficiaries, the economy and society as a whole

Nathan Fabian | Chief Policy & Research Officer

The final word
The role of asset owners in South Africa will be critical in shaping a more 
resilient, inclusive and sustainable financial system.
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The report's central finding is not complicated: intent is 
widespread, practice is uneven. 91% of respondents 
describe their organisation as a responsible investor (who 
wouldn't?). Most have a formal RI policy. Most have inserted 
ESG language into manager mandates. These are the easy 
bits. The harder numbers tell a different story. 43% have no 
independent mechanism for evaluating whether managers 
are actually delivering on ESG mandates. Only 35% require 
climate risk reporting from managers. 58% do not report any 
ESG metrics to their beneficiaries. Fewer than 5% of 
respondents hold a dedicated ESG, responsible investment 
or sustainability role.

The authors correctly identify the gap between stated 
commitment and verifiable practice as operational rather 
than philosophical. Responsible investment competes for 
limited attention from fiduciaries already carrying heavy 
loads. Traditional consultants remain the primary source of 
ESG expertise for most funds, yet the quality of that expertise 
varies widely and many boards lack the internal capability to 
interrogate what they receive. Regulation 28 requires funds 
to “consider” ESG factors; it does not define what adequate 
consideration looks like. The result is a wide compliance 
band that few funds fill with substance and others fill with a 
single paragraph in an investment policy statement.

The recommendations are practical and well-targeted: 
proportionate minimum ESG governance standards from 
the regulator; clearer shared definitions and tools from 
industry associations; more rigorous manager oversight and 
board capability from asset owners themselves; and 
continued tracking and support from the PRI. These are 
sensible. They are also, on their own, insufficient.

Because the deeper problem is not primarily structural. It is 
attitudinal. It is apathy.

Too many trustees and their advisors have adopted the 
language of responsible investment without accepting the 
discipline it requires. The harder work of defining outcomes, 
measuring delivery, and holding managers to account is 
required. 

Recent evidence on EBnet itself is instructive. Podcasts and 
a webinar focused on climate change and the risks it creates 
for retirement funds attracted noticeably lower viewership 
than more “mainstream”, yet less troubling topics. More 
telling still: the dominant advice houses were largely absent. 
The people who sit in the rooms where investment policy is 
shaped, where managers are selected, and where boards 
are advised, chose not to engage.

Why? Time pressure is real. Building genuine expertise takes 
effort. Specialist knowledge is scarce. For some, the 
commercial case for prioritising these issues remains 
unclear. The honest answer is probably a combination of all 
four. But none of those explanations is a defence.

South Africa's pension funds collectively manage assets on 
a scale that makes their investment decisions systemically 
important. The risks they face - inequality, weak governance, 
an energy transition that must happen while social cohesion 
is maintained - are not abstract. They are material to the 
long-term retirement security of millions of members. 
Treating responsible investment as a compliance checkbox 
or a reputational nicety is, in that context, a failure of 
fiduciary imagination.

The call is straightforward. Trustees and their advisors need 
to stand up. The era of performative policy language is over. 
The time to be counted is now.

In closing ...

Leon Greyling | Partner

The Responsible Investment in South Africa: Realities, 
Gaps and the Road Ahead report, called for by the 
Principles for Responsible Investment (PRI), and 
sponsored by the FSCA, EPPF, Futuregrowth and Old 
Mutual, is a welcome and necessary piece of work. It 
deserves to be read properly, not filed under “another 
ESG document.”

PARTNERS

First, congratulations are due. Krutham, who researched and produced the report, has delivered a clear-eyed, evidence-based 
diagnosis rather than another round of aspirational prose. Credit also goes to Sanlam Corporate and Stanlib Asset 
Management for sponsoring the press coverage of this report on EBnet and Pensions World SA. That decision matters. It 
signals that at least some institutions still see value in putting uncomfortable findings into the public domain rather than quietly 
managing them.
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